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FOREWORD

Celebrating our
own individual
philanthropists

T

he Oxford dictionary describes a philanthropist as a ‘person
who seeks to promote the welfare of others, especially by
the generous donation of money to good causes’.
Across the world and over time, there is a noticeable increase
in the number of philanthropists, mostly because the challenges
that have arisen on the face of the earth require a certain breed of
people to arise and mitigate them.
These are the people who realise a need and seek to address
that need rather than wait for the government or any other
establishment to address them.
Hence, the world needs such people especially in this generation
where the challenges of society are at epic levels.
The society today faces challenges of nations at war with each
other, even war within a nation itself, raging and tearing apart
the very soul of the society, environmental challenges caused
by industrialisation, globalisation, health challenges as well as
educational and enterprise development challenges.
Philanthropists are driven by the love to see humanity living as
humanly as possible.
They are pursued by this passion to seek to bridge the gap
between the rich and the poor, the developed and the underdeveloped as well as the physically and mentally challenged.
Theirs is a service to the nations across the world without creed
or colour.
The world has witnessed such from the likes of Warren Buffet,
Mark Zuckerberg, Bill and Melinda Gates, Sir Richard Branson,
Carlos Slim, Bono, Mother Theresa, Akon, Li Ka-Shing but to name
a few.
These men and women are in different parts of the world but
they share one purpose, to benefit the greater purpose of humanity.
Closer to home, in Africa, we see Africa’s leaders in philanthropy
such as Strive and Tsitsi Masiyiwa, Seretse Khama Ian Khama, Aliko
Dangote, Allan Gray, Jim Ovia, Mo Ibrahim, Folorunsho Alakija.
Batswana in general, whether they know it or not have been
instilled with the principle of Botho from as far back as we
remember.
From the earlier years when the University of Botswana was
established, Batswana rallied behind this goal and gave a cow each in
an effort to build an educated nation, one which we take pride in.
That was philanthropy right there! Only it was not called that
– at least by our mothers, fathers, grandmothers and grandfathers,
uncles and aunties who rallied behind the cause and saw it fit to
donate their beasts for our education.
Today The Responsible Citizen (TRC) celebrates the rising stars of
our generation in Botswana.
We see the Honourable Member of Parliament for Selebi Phikwe
East and current Minister of Infrastructure, Science and Technology
Nonofo Molefhi and his wife Daisy, Kagiso Madibana, Anoop Singh,
the Madiba Class of 93, Tshepang Mabaila but to name a few. They
are bringing light to the cause of humanity in our land.
These are the people who take issues of development into their
6
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own hands.
The impact of these efforts collectively is a ripple effect that goes
down to development at grassroots level and together the effect
will be noticed at national level.
At TRC, we acknowledge that more is yet to be done for
Botswana and for the continent at large.
We believe that highlighting such noble actions will steer the
hearts of many, not only individuals but also the corporate world to
do more for the society and the environment.
Corporate Social Responsibility does not have to remain or
be seen as ticking the compliance box but rather an effort to
build a nation where citizens and businesses live side by side and
work towards developing the nation as it strives to achieve the
Sustainable Development Goals and beyond.
More can always be done. Every concerned stakeholder must
take it upon themselves to make it a personal mission - that of
changing people’s lives.
We laud one of Botswana’s leading corporate citizens, Stanbic
Bank Botswana for doing so much more to change the lives of
ordinary Batswana in rural health care, education, wellness and
entrepreneurship development,, among other spaces.
Thanks to Stanbic Bank’s intervention, villagers in Shaikarawe no
longer have to walk an operose 30 kilometres to access basic health
services in Shakawe.
Kudos to the shining stars whose philanthropic acts have touched
people’s lives, whose love and compassion have ‘shoed’ the bafefeet,
clothed the naked, fed the hungry, brought tears of joy on many a
face that had for so long been dejected from rejection.
Mpho Moletlo Kgosietsile
PUBLISHER
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EDITOR’S NOTE

What have you done
lately to change the
world?

T

he World Bank’s Vice President - Africa Region, Makhtar Diop
recently asked a very judicious, germane and astute question:
After two decades of unprecedented economic growth, how
much have the lives of African families improved?
We will propagate his strident question to our increasing number
of motley readers – and indeed to everyone who has something to
do with positively changing the life of another fellow human being.
So, what have you done lately to positively change someone else’s
life in a sustainable way?
World leaders did adopt the impressive (on paper at least)
Sustainable Development Goals (SDGs), one of whose primary

goals is to eradicate extreme poverty by 2030.
An ambitious plan indeed. Which begs another incisive question:
what achievements have world bodies like the United Nations made
in the pre-2015 development agenda?
Have world leaders and corporates managed to close the
inequality gap between the rich (and wealthy) and poor people?
Poverty is a symptom of inequality. And inequality negates
efforts to strengthen sustainable growth and poverty reduction. A
2012 report (Berg, Ostry, & Zettelmeyer) asserts that inequality is
especially prevalent in southern Africa.
Are various CSI/CSR programmes tackling the root causes
of poverty, or is it the same old cycle of treating the symptoms?
Poverty reduction and eradication is slowest in rural communities,
where abject poverty is substantial. Are corporates’ social
responsibility policies and initiatives doing enough to reduce or
eradicate poverty especially in rural communities?
Despite the Bretton Woods institution’s estimates that Africa’s
population of extremely poor fell by 13% (56% in 1990 to 43% in
2012), the World Bank says the world’s extremely poor people are
concentrated in Africa.
A successful implementation of the post-2015 development
agenda therefore depends on increased philanthropy by government,
the private sector and individuals that are driven to make a
significant impact on people’s lives.
This is on the back of a worrying fact that according to a 2015
UN report, developing regions in the world except Africa achieved
the ambitious and nigh elusive Millennium Development Goal of
halving poverty between 1990 and 2015.
Walter Wasosa
EDITOR
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Celebrate your CSI / CSR achievements
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CSI LEADERS

Commited to Community
Development: Stanbic
Bank Botswana Keeps
Moving Forward
Botswana’s most innovative and Best Investment Bank (2016 EMEA Finance African Banking awards) Stanbic Bank Botswana
(Stanbic Bank) continues to champion impressive and sustainable Corporate Social Investment (CSI) initiatives. The Responsible
Citizen’s Editor Walter Wasosa (TRC), interacts with Stanbic Bank’s Head of Marketing, Miss Stephanie Stoneham (SS), on Stanbic
Bank’s impressive CSI legacy, and gives insight on its far-reaching philanthropy set to go even further in the future

A

11th December 2013

s part of a comprehensive CSI
strategy, the myriad of activities and
initiatives have seen a significant
transformation in the lives of local
communities and indeed the nation at large.
This year, as Stanbic Bank
commemorates 25 years since first opening
its doors, we look at how the banking
giant continues to shape lives and move
Botswana forward.
Through the belief that profiling
charitable work helps encourage greater
awareness and even further support, we
have seen many stories around the bank’s
efforts in this space.
We have been read of how Stanbic
Bank’s philanthropy has impacted thousands
of beneficiaries in such spaces ranging from

Stanbic Bank donates fully equipped mobile
clinic worth P580,790 to Shakawe. Tsodilo,
Xhaoga, Samuchima, Shaikarawe, Rukunga,
Senono, Setutu and Diniva will benefit from
the mobile clinic. “The Shakawe Clinic does
not have an ambulance or mobile clinic of
their own, making it hard to deliver care
for chronic illnesses and prenatal care
to the communities it serves, something
we believe the mobile clinic will work to
sustainably remedy,” Stanbic Bank’s Chief
Executive Leina Gabaraane, said.
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rural health care, and education, to wellness
and entrepreneurship development. These
are just some of the strategic investment
areas and partnership efforts with
communities of the bank.
Hailed as Botswana’s Best Investment
Bank, the concept of investment is, for
Stanbic Bank, a wide ranging and allencompassing one.
It traverses the business and finding
space, as well as a passion for investing in
growing people and communities.
It is the conviction that investment
yields returns that benefit all, even beyond
the bottom line. It is no wonder then that
“making progress real” is an affirmation
brought to life in banking halls and beyond.
In fact, this is all the more reason for
Stanbic Bank to make strategic investments
that see long-term, sustainable impact.
Stanbic Bank has a long standing CSI
history of directly supporting communities
and partnering with local organisations to
change people’s lives in Botswana.
A case in point is the bank’s partnership
with Kagisano Society Women’s Shelter and
St. Peter’s Day Care Centre in a crusade
for grassroots education access and wider
financial literacy across the country.
As a member of Standard Bank Group,
which has a banking foothold in 20 African
countries including Botswana, with at least
550 branches in Africa, it was only fitting
that as Stanbic Bank celebrates 25 years
of operating in Botswana, the bank’s CSI

story must be told straight from those
championing the philanthropic efforts
themselves.
-------------------TRC: May you give a background
on Stanbic Bank’s Corporate Social
Investment policy?
SS: Stanbic Bank has a longstanding
commitment towards bettering the
communities and environments in which it
operates.
We recognise the importance of CSl
and Employee Community Involvement as
a mechanism to support the upliftment of
communities. It is our passion, and one we
hold close to our hearts as a business and
as a family. Botswana is our home and we
drive her growth and development.
Our focus areas for CSI are:
Education - The main focus within
education is to provide support to
initiatives addressing the science, maths and
accounting deficiency among high school
learners in emerging markets where we
operate.
Entrepreneurship Development - The
investment is mainly in entrepreneurial
skills development and mentorship
programmes, which contribute to
positioning Stanbic Bank Botswana as a
leader in the development of communities,
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Stanbic Bank Chief Executive Leina Gabaraane. Stanbic has an impressive CSI programme that has impacted on thousands in Botswana

TRC: What is the spirit behind Stanbic
Bank’s CSI/CSR drive?
SS: Stanbic Bank’s strategy has a
firm commitment towards sustainable
and effective CSI. This is more than just
corporate responsibility, but a passion and
dedication of our staff as individuals and of
us as an institution with a firm investment
in Botswana.
TRC: Which sectors of Botswana’s
economy does Stanbic Bank target for
CSI?
SS: Education, Entrepreneurship
Development and Community Wealth and
Wellness are central for us.
TRC: What criteria do you use to
determine the said beneficiaries?
SS: The beneficiaries are selected based on

the above criteria. Stanbic Bank Botswana
proactively identifies opportunities arising
from key social, developmental and
business issues when formulating its CSI
programmes.
However the Bank also receives requests
for sponsorships from various communities
which we consider on an on-going basis.
We hold best practice and due diligence
as key, and so strong governance around all
our CSI work is integral.
TRC:There is often an argument that
commercial entities exist just to make
profit without much regard to problems
affecting communities they operate in.
What is your take on that?
SS: We believe in investing in our
communities. We pride ourselves with
moving Batswana forward and truly believe
a great deal of that lies in getting involved
outside of the bank and outside of our
daily business activities. We are not simply
a bank for people to keep their money safe;
we are a partner for our customers and
our stakeholders.
TRC:Tied to that, what is your response
to the notion that CSI/CSR activities by
corporates are just a public relations
gimmick to protect reputation?

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

SS: At Stanbic Bank, we take pride in
investing in our communities. We have
a CSI policy in place that ensures a
longstanding commitment to uplifting our
communities.
Where we profile our efforts we do
so with the belief that often times, though
not always, greater awareness of and
understanding about certain societal needs
and charity organisations in fact inspires
others to get involved.
The Kagisano Women’s Shelter is a
TO PAGE 10

Stanbic donates a P100,000 porta cabin
and furniture to Lekgolobotlo village’s local
clinic. This follows the hosting of the 2015
Stanbic Bank supported Gem Diamond
Kalahari Cycle Challenge. Stanbic Bank
Head of Risk, Chris Gwere said, “Limited
access to healthcare or insufficient health
care facilities is a challenge faced by nonurban areas of Botswana and a key obstacle
in allowing communities to move forward
and indeed thrive.
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30th October 2015

supporting economic development, and
finding new ways of growing entrepreneurs’
skills in challenging markets.
Community Health and Wellness Within the community health and wellness
pillar of CSI, investment is mainly directed
toward HIV/AIDS, Tuberculosis (TB) and
Malaria.

8th December 2015

CSI LEADERS

Stanbic Bank donates therapeutic
equipment to Cheshire Foundation
of Botswana’s new Palapye Regional
Office worth P100,000. Cheshire cares
for children in at least 130 villages in
Botswana.“The work that Cheshire has
done over the years, and that which they
continue to do, is immeasurable,” Stanbic
Bank Head of Customer Channels, Calistas
Chijoro, noted. Children from at least 90
villages are set to benefit as a result of
Stanbic Bank’s benevolence.

FROM PAGE 9

great example of this, as a number of other
corporates and individuals continue to
show support today.
That being said, not all philanthropy
needs to make it into the press; indeed, we
do a number of activities we are passionate
about that many outside our team seldom
know about.
TRC: How has Stanbic Bank contributed
to poverty alleviation through CSI?
SS: Stanbic Bank strives to move Batswana
forward by investing in projects that enable
them to improve their lives.
We focus our investments on Education,
Entrepreneurship and Community Health
and Wellness as the projects are sustainable
and communities benefit from the projects
for years after they have been launched.
TRC: Which have been the most notable
CSI activities Stanbic Bank has been
involved in since inception?

6th June 2016

SS: The Financial Literacy project remains
key. - This includes partnerships with the
University of Botswana for the production

Stanbic Bank Human Capital employees
bring smiles upon the faces of kids at
Therisanyo Primary School in Old Naledi,
after school stationery, school bags and
toiletries for pre-schoolers up to Standard
3 students. At the time, Therisanyo had an
enrolment of 756 pupils, 147 of which were
less priviledged, while 19 were orphans.
“We want every child in our community
to feel loved,” says Stanbic Bank Head of
Human Capital, Chedza Balopi.
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of quarterly economic reviews, Financial
Literacy radio shows on Yarona FM, and
a commitment to the dissemination of
thought leadership and financial literacy
driven insights in local print and radio
publications.
Stanbic Bank donated a Mobile Clinic
to Shakawe with funds raised through
a charity cycle ride from Ghanzi to
Gaborone.
We supported 10 youths to undergo the
certificate course in “Community-Based
Work with Children and Youth” offered by
the REPSSI) in Botswana.
Stanbic Bank donated a porta cabin to
be used as an extension of the clinic in
Lekgolobotlo village. This came as result
of our participation in the Gem Diamonds
Kalahari Cycle Challenge aimed at raising
funds for various charity organisations.
In an effort to support entrepreneurship,
the bank has over the years donated funds
to Women in Business (WIBA) towards the
Business Woman of the year award.
Better Business, More Lebotha – An
interactive radio show on Yarona FM that
engages youth & entrepreneurs on issues of
financial literacy and business skills.
These are just some key projects we are
pleased to note leave a lasting, sustainable
impact and we look forward to sharing
more on future projects in due course.
TRC: Are your CSI initiatives spread
countrywide, or mostly concentrated
within the areas of your operations?
SS: Most of our CSI initiatives are
concentrated in areas that we have
representations. However, we have had
projects in other areas. Examples are the
Shakawe Mobile Clinic, the Lelkolobotlo
Clinic porta cabin and the Metsimotlhabe
playground. We value that one needs to go
where the real need is, and not only where
one finds a convenient opportunity.
TRC: Do smart partnerships exist
between Stanbic Bank and communities
in the bank’s CSI drive?
SS: We strive to establish long term
partnerships with the most appropriate
set of partners; be they government, local
and/or non-government organisations,
or international/pan-African agencies,
so that solutions can be co-created and
the capabilities of these partners can be
leveraged in implementing development
projects.
In the past, Stanbic Bank has partnered
with the Ministry of Health to donate
mosquito nets to areas that are affected

by malaria. Stanbic Bank has also partnered
with the Ministry of Education to roll out
the financial literacy project.
As we say in Setswana: Kgetsi ya tsie e
kgonwa kego tshwaraganelwa – collective
effort is key.
TRC: How sustainable are the CSI
projects you align yourselves with?
SS: We believe that our CSI projects are
sustainable as we invest in projects that
benefit communities over the long term.
This is one of the key things we take
into strong consideration when assessing
projects to get involved in.
TRC: Which age groups and genders
are the major beneficiaries of Stanbic
Bank’s CSI benevolence?
SS: We do no target specific gender
or demographic groups. We support
communities based on the focus areas
stated above.
TRC: How involved are Stanbic Bank’s
employees in the bank’s CSI initiatives?
SS: Stanbic Bank Botswana recognises
Employee Community Involvement as a
mechanism to support communities. The
bank encourages staff members to adopt
community projects in their respective
departments. We strive to build a
culture of giving and helping; a culture of
community involvement and support.
TRC: What challenges do you face in
your CSI initiatives?
SS: We currently do not have any
challenges with our CSI initiatives. What
is key to remember is that one can always
do more and do better, and this is what we
strive to ensure. We want to continue to
always make a real and tangible difference
in our communities, and this passion guides
us moving forward.
TRC: Would you say Batswana
understand and appreciate CSI issues?
SS: Because of the Vision 2016 pillar,
building a Compassionate, Just and Caring
Nation, Batswana understand and
appreciate CSI issues.
Batswana believe in the concept of
working together to give back to those
who are less privileged.
It is inherent in our traditions, our
heritage and our culture. What remains is
to ensure we do not lose this.

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

CSI LEADERS

Stanbic Bank’s s
benevolence through the
donation of a P100 000
porta cabin and furniture
to Lekgolobotlo village’s
local clinic continues
to have a sustainable
impact on the residents
of Lekgolobotlo village.

Stanbic sponsors the annual Morupule Coal
Mine Cycle Challenge to the tune of P200
000, making it the 5th consecutive year the
bank has supported the initiative. “We are
proud to sponsor the event once again,
a wonderful platform which showcases
the means through which sport can bring
together a community as well as encourage
greater wellbeing,” Stanbic Bank Head
of Corporate and Investment Banking,
Sheperd Aisam says.

Metsimotlhabe village head, Kgosi Magenda
Mmipi (top left) says Stanbic Bank Botswana’s
passion for community development is second
to none in Botswana. He says the bank’s act
of kindness of giving his village’s children an
impressive recreation park will go down as one
of the most notable acts in the villlage.
The park, which boasts of an impressive array
of children’s amusement and recreational
amenities including swings, slides and
seesaws, is set to be turned into an income
generating venture for the village spearheaded
by Metsimotlhabe’s Village Development
Committee.
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Stanbic Bank officially hands over the
Metsimotlhabe Recreational Park to the
village community leaders. The park is set
to be turned into an income generating
venture for the village spearheaded by
Metsimotlhabe’s Village Development
Committee. Stanbic Bank Head of
Marketing, Stephanie Stoneham, said that
the bank is committed to changing people’s
lives through CSI initiatives, among other
strategic investment areas.
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20th December 2016

23rd October 2016

Access to basic health
services in remote rural
areas is an investment
space that Stanbic Bank
is passionate about

FEATURE

Philanthropy picks
pace in Botswana
WALTER WASOSA

The art of love in philanthropy is rapidly manifesting in Botswana with individual Batswana seeing a growing need to create
outreach programmes for the needy people in the community

S

o big is the philanthropic space in
Botswana that individuals are teaming
up in far-reaching initiatives that give
dignity to impoverished and vulnerable
Batswana whose socio-economic wellbeing
has been hitherto forlorn.
The spirit of philanthropy and
volunteerism in Botswana is not a
new phenomenon. There are several
philanthropic initiatives by Botswana’s old

timers that have probably never been told.
Mmaboki Kudume, an octogenarian from
Khakhea village in the Southern District is
a soft spoken visually impaired woman who
says she started the spirit of giving as far
back as 1981.
“Back then, I was part of the team that
raised funds and actively participated in the
[then] Namola leuba programme to build a
two-roomed clinic for the village,” Kudume
says. “We formed a
village fundraising
committee through
which we sold
magwinya (fat cakes)
under a tree where
mothers usually
brought their
children for weight
check-ups every
month.”
Other villages
surrounding
Khakhea including
Ithokole, Keng
and Kutuku would
then form part of
the small clinic’s
catchment.
Another act
of selflessness
that the 80-year
old Kudume
pioneered was
the recruitment
of village women
in the late 80s
to donate milled
sorghum meal for
Khakhea’s primary
CORPORATE GOVERNANCE - COMPLIANCE - COMPANY SECRETARIAL SOLUTIONS
school children
as part of their
+267 72 198 945 / 73 329 959
supplementary
mphowise.mk@gmail.com
PO Box 25684, Gaborone, Botswana
feeding.
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Today Kudume is a symbol of
philanthropy that many a present-day
philanthropist look up to for guidance and
inspiration.
Take young Kagiso Madibana for
example. She teamed up with like-minded
colleagues under the auspices of a youthdriven Nayang Association to ‘shoe’
impoverished children, and “… help reform
the lives of the under-privileged in our
society.”
“Our spirit is to support and empower
the under-privileged school kids in the
remote areas of Botswana,” Madibana tells
The Responsible Citizen. “We also want to
change the mind-set that one has to be rich
in order to make a difference. A P100 goes
a long way. It can buy a pair of school shoes
and sanitary pads.”
So it was, that the philanthropists in the
first quarter of 2015 launched a nationwide
drive to provide vulnerable children in
small far-flung villages with shoes.
Some of the beneficiaries of Nayang’s
outreach ‘shoeing’ include Shorobe
primary school in Shorobe, Ngami, which
then desperately needed 200 shoes for
its students, Chobokwane (Ghanzi), Kuke
(Ghanzi), Motopi (Motopi-Boteti), Matsaudi
(Ngami), Moreomaoto (Boteti) and Kgope
Primary School in Kgope village.
“When we started out, our aim was to
deal with under-privileged kids in remote
areas,” Madibana says. “We talk to teachers
as well as the VDCs in all the districts of
Botswana to give us a list of kids in their
classes that either need school shoes or
sanitary pads.”
Madibana says Nayang is making a
permanent footprint (in a manner of
speaking) through their donation of shoes
and uniforms to less privileged primary
school children in rural areas.
Nayang’s vision is “To be at the forefront

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

FEATURE
of donating, supporting and educating
According to Daisy Molefhi, Seeds of
children to become truly self-sufficient.
Gratitude is mandated to secure support
Through motivational talks, decreasing
for Batswana and Christians in dire straits
the number of children who live below the
in line with core Christian values.
poverty line, who are dependent on social
The NGO, Molefhi said during its official
assistance for survival.”
launch cuts across Christian denominations
This vision is better realised through
and would therefore unite all Christians in
three key functional pillars; fund raising,
the quest to change people’s lives.
support and mentorship.
One philanthropist who has significantly
And Nayang has taken the campaign
transformed young Batswana’s lives and
to the social media space in a big way.
helped keep them from the streets and
“We have been
falling into the
well received
vicious trap of vice
both on social and
and drugs is Anoop
MMABOKI KUDUME (80) FROM KHAKHEA
traditional media,
Singh from Capital
VILLAGE STARTED PHILANTHROPY AS FAR
mostly because we
Motors.
BACK AS 1981 WHEN SHE SOLD FAT CAKES
preach transparency,”
Double Action
Madibana says.
TO FINANCE THE CONSTRUCTION OF A CLINIC Ladies FC women’s
“Anyone who
football team had
IN HER VILLAGE
makes a donation
been struggling
and likes our
financially for years.
Facebook page
In came Singh with
knows we document
a P1m donation in
the whole process, even when we deliver
2012. The team was saved! And Singh has
the shoes.”
never looked back in assisting grassroots
Madibana regrets that the biggest
sports development in Botswana.
challenge that remains for Nayang
“It is our duty,” Singh explained on why
Association is funding of course.
he assists Batswana youths. “If we cannot
“Without consistent funding we will
help them at this juncture of their age, then
not have enough money to buy shoes and
it is only us to be blamed at a later stage,
deliver them,” she admits.
not them.”
“We are working on a system where
The P1 million
we have monthly hikes and annual yoga
windfall went a long
sessions to raise funds for the cause. We
way in boosting the
recently received a P50 000 donation
club’s fortunes and
from the Lucara BoT50 Independence
transform it into a
Marathon.”
rock solid outfit in
The campaign has not been without
Botswana.
some controversy however.
Today Double
“We have a lot of Batswana who
Action FC is one
understand and appreciate compassion but
of the country’s
some think if donations were made out of
most celebrated and
kindness then they should not be posted
hard hitting football
on social or traditional media,” Madibana
clubs, thanks to acts
points out.
of kindness from
“If my organisation had not started
stakeholders like
publishing the donations we made, many
Singh.
of them would not have been drawn to
Through Singh’s
our page and donate. About 80% of our
philanthropy,
donations come from individuals.”
some of the most
Batswana will soon benefit from the
celebrated women
individual philanthropy efforts of one of
footballers in
Botswana’s most humble families who
Botswana were
have seen the need to sow the seeds of
produced by Double
gratitude (no pun intended) in a noble
Action.
quest to change people’s lives.
Thuto Vera
Honourable Member of Parliament for
Ramafifi a star
Selebi Phikwe East and current Minister
striker is a force
of Infrastructure, Science and Technology
to reckon with in
Nonofo Molefhi and his wife Daisy poured
Botswana at both
P900 000 into the creation of Seeds of
club and in the
Gratitude, a non-profit making organisation
national team level.
in November 2016.
She says she is
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vying for international stardom and hopes
to ‘terrorise’ defenders overseas!
TVR, as she is affectionately known in
football circles does ‘terrorise’ them on
the pitch!
She won the COSAFA 2008 Golden
Boot award in Angola. She was instrumental
in Botswana’s 2-1 victory against Namibia
in the 2009 World Cup qualifiers and has
been her club’s top goal scorer for many a
season, at one time netting 78 out of 178
goals in the 2011/12 season.
Bonang ‘Bebeto’ Otlagile is probably
Botswana’s star midfielder who has done
her club and country proud so much so
that she did a stint in Zimbabwe’s gruelling
football fraternity.
Botswana has countless unsung
philanthropists from different religions,
race, political persuasion, gender and socioeconomic standing.
Suffice to say that it is the growing spirit
of selflessness that is transforming the
country and changing people’s lives.
While some would describe it as ‘our
money, your happiness’, philanthropy
ploughs deeper than that. A true
philanthropist is one who plants a tree
under whose shade they do not expect to
sit. That’s the true spirit of philanthropy.
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CSI ROUNDUP

The Story Behind
Wilderness’ CSI
Success
WALTER WASOSA

It is arguably Africa’s top performing eco-tourism company with a solid continental and regional footprint including in
Botswana, Namibia, South Africa, Zambia and Zimbabwe

W

ilderness Holdings (Wilderness)
to Wilderness’ Chief Sustainability Officer,
has for the past five years
Derek de la Harpe.
posted a stirring financial
The PriceWaterhouseCoopers (PWC)
performance astride a jump in occupancy
Best Corporate Social Responsibility
levels supported by a strong showing in
Reporting award seeks to promote
Southern Africa and contribution from the
corporate social responsibility in Botswana
company’s lower end products.
and is given to an organisation with the
In capital expenditure terms, Wilderness
best published corporate report in CSR
invested approximately P99m including
evaluation.
camp assets, vehicles and new camps, having
“We have won this award every year
opened Hoanib Skeleton Coast Camp in
since 2012, so that is five years running,” de
Namibia in August 2014 and Linkwasha
la Harpe tells The Responsible Citizen.
Camp in Zimbabwe in May 2015, while
Wilderness’ impressive CSI portfolio
the Botswana camps underwent various
includes Children in the Wilderness
refurbishments and a significant investment
(CITW) and the Wilderness Wildlife Trust
in solar energy.
(WWT).
Wilderness also embarked on an aircraft
CITW is a non-profit organisation that
replacement programme totalling in excess
facilitates sustainable conservation via
of US$8m over a three year period from
leadership development and education of
2015 to 2017 to provide guests with
Africa’s rural children.
the safest and most comfortable flying
It seeks to encourage future generations
experience.
to appreciate and conserve the continent’s
This is the
pristine environment,
financial face of
thus becoming
Wilderness, a
custodians of their
The most notable activity of the
company that makes
natural heritage.
WILDERNESS WILDLIFE TRUST is ITS
huge profits from its
Wilderness has
support for and participation in the
operations.
several programmes
But there is
under the CITW
reintroduction of black rhino to the
a human face to
brand including
Okavango Delta
Wilderness which
the Volunteer
many people may not
Programme (which
quite know.
inspires children
The company
to care for their
does in fact plough back proceeds into the
country’s wilderness areas) in Zimbabwe’s
various communities it operates.
Mosi-o-a-tunya, Eco-Clubs (Wilderness
So impressive and robust is its CSI policy
says it currently operates nine such
that Wilderness has won a leading CSI
clubs in Botswana in which it provides
award for five consecutive years, according
environmental conservation literature to
14
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Child at Davison’s Camp PIC:- OLWEN EVANS
rural schools) and the Youth Environmental
Stewardship (YES) programme in which
emphasis is placed on career guidance,
leadership, team building, communication
and environmental education.
Wilderness’ YES programmes have been
running in Botswana since 2008 and have
been rolled out to at least 144 children to
date, according to Wilderness.
The WWT portfolio cuts across Africa
in supporting the needs of existing wildlife
populations, saving endangered species
and providing education and training for
communities.
“The most notable activity of the WWT
is our support for and participation in the
reintroduction of the black rhino to the
Okavango Delta,” de la Harpe says.
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Children in the Wilderness. A Jacana Camp mokoro outing for children as part of Wilderness’ Corporate Social Investment initiative. PIC:- MIKE MYERS
To date, the WWT has supported at
least 150 projects in Africa since 2007 in
research and conservation, community
empowerment and education as well as
anti-poaching and management.
But how sustainable are Wilderness CSI
initiatives for communities’ development?
“We will not engage in activities that we
do not believe will be sustainable,” de la
Harpe says. “Ensuring that the initiatives are
sustainable is the major focus of community
development activities conducted.”
According to de la Harpe, “Our wider
CSR programme is conducted under what
we call the 4Cs [Commerce, Community,
Culture and Conservation].”
Perhaps one aspect that sets Wilderness
apart is its go-green policy. The tourism

concern in working round the clock to
provide clean energy, namely solar in all its
operations. Its solar conversion programme
saw at least 11 of its camps, including
Vumbura Plains in Botswana’s Okavango
Delta switching to 100% solar power.
The Responsible Citizen can reveal that
Wilderness committed close to P30m
for solar conversion of which sustainable
energy usage is a natural priority for the
eco-tourism business.
“The conversion of Vumbura Plains to
solar power is of particular significance
as, prior to this, the camp was the second
largest consumer of generator diesel in the
entire Wilderness Group,” de la Harpe says.
“While the initial investment required for
solar conversion is considerable, we believe

that moving away from relying on fossil
fuels is not only the responsible thing to do
in terms of conserving the planet’s precious
natural resources, but also results in a
number of commercial benefits, allowing
us to operate more efficiently and save on
various supply costs.”
Information at hand indicates that
Wilderness is now able to produce a
combined total of 500kW of solar power,
or 3 000kW/h per day, from its 100% solaroperated camps.
Wilderness’ impressive CSI programmes
have been made possible owing to support
from a litany of donors including Stanbic
Bank Botswana, Nissan, SATIB Insurance
Brokers, and the International Rhino
Foundation inter alia.

Children in the Wilderness fun and games (left) PIC:- WILDERNESS. Wilderness Mombo Camp solar panels with lenchwe antelope. PIC:-DANA ALLEN
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ANALYSIS

Does Corporate
Social Responsibility
Performance Affect
Reputational Risk?
BAHAR GIDWANI

One company takes care of its employees, buys only from responsible suppliers, and encourages its managers to behave
ethically. Another company has a history of releasing toxic pollutants, periodically closes facilities, and irresponsibly lays off
employees, and has been linked to various instances of fraud and price-fixing. Should not the second company be more
exposed to reputational risks than the first?
THERE IS AT LEAST A CORRELATION, AND STRONG POSSIBILITY OF A CONNECTION...

T

o find out, we combined CSRHub
Investor (SRI) analysts, participate in the
data on perceived CSR performance
most rating programs, are tracked by the
and RepRisk data on the level of
most NGOs or news outlets, or who are
ESG- related reputational risk exposure for
studied by multiple certification or crowd
more than 4,000 companies from around
opinion sites) have the most risk exposure.
the world.
This relationship does not appear to
And we discovered that we were able
relate to company revenue or market
to explain 23% of the variation in risk
capitalisation.
exposure for the 2,000 companies who
Instead, data indicates that sustainability
have revealed the
rating sources play
most sustainability
a role in discovering
data about
and communicating
If good CSR performance can
themselves.
corporate risk
We found almost
‘immunise’ a company against reputation events.
no correlation
In addition,
damaging events, CSR programs can
between risk
companies that
become
a
type
of
‘reputation
insurance’
exposure and
have strong records
for corporate risk managers
sustainability
(as measured by
disclosure for
CSRHub) in the
the remaining
human rights
companies, who have
and supply chain,
revealed little about
leadership ethics, and
themselves.
resource management areas seem to have
For the well-studied companies, it
systematically lower risk exposure.
appears that those with the most sources
Those who have extensive community
of sustainability ratings (i.e., receive the
development, philanthropy, environment
most attention from Social Responsible
policy and reporting efforts or extensive
16
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compensation and benefits programs seem
to have more risk exposure.
What’s at stake?
Reputational risk is important to many
corporate stakeholders. In fact, a 2013
study by Deloitte on behalf of Forbes
Insight of 300 corporate executives
identified reputation as the highest impact
risk area for business strategy.
A factory fire, explosion, toxic spill, strike
or other negative event can hurt more
than a company’s profits. Negative events
can discredit a company’s brand, reduce
employee morale, encourage community
opposition to a new facility, and distract
management’s attention.
If good CSR performance can ‘immunise’
a company against reputation damaging
events, CSR programs can become a type
of ‘reputation insurance’ for corporate risk
managers.
There are seven sustainability elements
we identified as related to risk. We also
understand why some elements may not
relate to risk:
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Risk-reducing factors
Good human rights and supply chain
programs should help a company identify
supply chain hot spots and either replace
a poor performing supplier or help it
improve its internal processes.
A tradition that values Leadership Ethics
should keep a company from engaging in
risk-creating practices.
Resource management programs
that recycle and reuse resources will
tend to minimise a company’s ecological
footprint and reduce opportunities for
environmental problems.
Risk-increasing factors
Strong Community Development and
Philanthropy programs may be connected
with increased risk, because companies that
have them may be trying to avoid or offset
risky activities.
Some giving programs may also fail to
integrate with a company’s overall CSR
strategy or the needs of key stakeholders.
Both giving programs and extensive
Environment Policy and Reporting
programs may be seen as “greenwashing”–
only needed when a company has
community- or environment-related risk.
The positive correlation with
compensation and benefits may support
the theory that it is risky for a company
to have aggressive employee incentive
programs.
These programs may lead to employees
pushing to meet unrealistic financial or
operating objectives.
Unrelated factors
Six factors did not seem correlated with
risk. It seems that company Boards are too
removed from operating decisions to have
much connection with risk exposure.
Diversity and Labour Rights and
Energy and Climate Change issues should
introduce risk, but perhaps in too abstract
a manner to show up in our study.
The Product category measures whether
or not a company’s products have impact
on society—a different issue perhaps from
whether they generate corporate risk.
We expected Training, Health, and Safety
issues to be important for risk. However,
many companies may have shifted their risk
focus in this area into their supply chain.
Finally, the lack of connection with
Transparency and Reporting may be due
to the timing lag between corporate
sustainability reporting and risk-related
events.

Botswana’s top telecommunications giant, Mascom has a clean business reputation.The Mascom
Top 8 football tournament is one of the biggest CSR initiatives in Botswana
Is there a causal relationship between
CSRHub’s ratings and data source count
and risk exposure?
A 24% correlation between a set of
sustainability factors and an estimate if risk
exposure seems high and strongly suggests
there is a connection between these
factors.
However, as Edward Tufte has put it,
“Correlation is not causation but it sure is
a hint.”
We do not know which of
the following is true:
Perceived CSR performance could be
unrelated to reputational risk
Despite the statistics cited above, it is
possible that our result is due to random
variation and there is no tie between CSR
performance and reputational risk.
We hope others will test our
conclusions using these data sets or ideally,
using other similar measures of social
performance and corporate risk exposure.
Reputational risk and CSR performance
could both be correlated with some other
factor. For instance, although we accounted
for market capitalisation, we did not adjust
for revenue, number of employees, industry
group, or geographic region.
As a result, our data sets could appear to
be correlated with each other, when they in
fact just share a common driver.
We have tested our results across
industry groups and geography, and have
not found any major difference in our
result. Market capitalisation tends to
be closely correlated with revenue and
number of employees—and we have
already shown there is no correlation
between market capitalisation and either of
our two data sets.
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PICTURE:-WALTER WASOSA

A golfer in action at a Spar sponsored
tournament at Phakalane Gold Estate
Reputational risk and
sustainability are related
One easy additional test is to estimate
the probability that an observed correlation
is actually zero (no correlation).
This probability is expressed via an
‘F value’. An F value equal to one would
indicate that the chance that the observed
correlation is zero is the same as the
chance that it is non-zero.
With 2,000 data points, an F value above
4 would indicate less than a 5% chance
that the observed correlation is zero. The F
value for our correlation of all CSR factors
and the number of data sources against
reputational risk is 18. This suggests there is
a vanishingly small chance that there is no
correlation between these data sets.
FEBRUARY 2017
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Our
Silent Shout!
WALTER WASOSA

She says the community she represents is still ostracised from mainstream human and socio-economic development. She feels
they are not getting much direct monetary and material support from the corporate sector. She insists her community has the
lowest education levels. This is the story of people living with disability, especially the deaf community as told by a disability
activist promoting the interests of people with disabilities, Shirley Keoagile, Executive Director of the Botswana Federation of
Disabled (BOFOD). This is their silent shout.
SK: Sign language is NOT widely
understood in various sectors to cater for
the deaf community.
For instance, most sign language is only
covered in schools alone. In the workplace
and public service facilities, sign language is
not covered or I can say it is less covered
with the help of sign language interpreters.
The hearing community needs to
learn sign language to lessen dependence
in interpreters as interpreters tend to
demand high payment which disadvantages
the deaf community.

TRC:To what extent would you say
Batswana understand and accept
people with disabilities?
SK: Only few Batswana understand and
accept people with disabilities. People with
disabilities have the highest rate of low
education and employment.
This shows that only less Batswana
understand people with disabilities.
Botswana still has a long way to go in
understanding and accepting what really
people with disabilities want.
The voices are fragmented and there is
lack of coordination to support the cause.
People still view disability as a charity
model and we need to move away from
this so as to accommodate the ideals of
Vision 2016.

TRC: What changes would you like to
see from the general public regarding
attitudes towards deaf people?

TRC: How have the organisations you
work for benefited from companies
and stakeholders’ Corporate Social
Investment/Responsibility initiatives?
SK: The organisations has not benefited
that much. No sponsor has come forward
despite our fundraising efforts.
TRC: Has the corporate sector done
enough in assisting you through funding
and donations?
SK: NO
TRC: What would you like to see the
donor community doing for your
organisation, going forward?
SK: Remove the red tape. Every door must
be open and the playing field must be fair
18
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BOFOD Executive Director Shirley Keoagile
and open to all. The donor community
should support the organisation in order
to move forward. The support does
not have to be monetary only. Support
such as volunteering in activities that
the organisation is doing is vital as the
community gets to learn more about the
organisation.
TRC: Would you say sign language is
widely understood in various sectors
to cater for the deaf community, for
example in the workplace, at schools,
and public service facilities?

SK: Hearing people tend to hold more
negative attitudes towards the deaf people
and this should be stopped!
The general public should treat the deaf
with respect regarding their deafness since
they are human beings.
The deaf should be given equal rights as
normal people. United Nations protocols
should be ratified in order to bring changes
to the way deaf community are being
treated.
TRC: What challenges do you face as
the deaf community in Botswana?
SK: We face a lot of challenges such
as illiteracy, unemployment, low paying
jobs, lack of access to information in sign
language, and lack of qualified Botswana
Sign language interpreters.
Imposition of foreign sign language
is another challenge faced by the deaf
community in Botswana.
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Disability is not akin to
inability... Deaf people still
face a challenge worldwide.
Keoagile is appealing
for increased assistance
from stakeholders for the
welfare of deaf people and
other disabled people in
Botswana

TRC: What successes have you scored in
advocating for the deaf community in
Botswana?
SK: So far, we have achieved a lot during
our advocacy for the deaf community. For
instance we were funded by the [National
AIDS Coordinating Agency] NACA to run
a project for HIV/AIDS among the deaf
community.
The project went well and a lot of
deaf people now understand the issues
concerning HIV/AIDS since the project
was carried out by the deaf themselves
and in sign language, a language that they
understand better.
-------------------Formed in 2007, BOFOD advocates
for people with disabilities in Botswana
for them to be integrated in all aspects of
society.
BOFOD therefore has a daunting
mission to enhance the welfare of persons
with disabilities in line with the United
Nations Convention on People with
Disabilities, which quests to promote,
protect and guarantee full and equal

enjoyment of all dignity, human rights and
fundamental freedoms by disabled people.
The BOFOD boss is also the
Confederation of African Deaf Sport’s
Secretary General and sits on the
Botswana National Sports Council board
representing the disability category.
Keoagile has defied the odds and proved
that disability in not inability.
She has, among some of her chievements,
received in 2012, an honorary award as one
of ten outstanding young persons of the
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world in acknowledgement of distinction in
contributing to Children, World Peace and
Human rights 2012. In 2014, she clinched
the Botswana National Youth Council
chairman icon award.
Keoagile has also served her country as
President of the Paralympics Association of
Botswana (PASSOBO).
Under her watch, PASSOBO scored a
first and qualified Keatlaretse Mabote an
impaired athlete for last year’s Paralympics
competitions in Rio de Janeiro, Brazil.
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The Nature of
Household Poverty In
Botswana (2)
LESEGO SEKWATI1, NETTIMI NARAYANA2 & MPHO RABOLOKO3

Many [poverty alleviation/eradication] programmes do not clearly define the timeliness for achieving stated objectives, thus
rendering performance evaluation difficult. [This 2012 study serves to provide a background to Botswana’s poverty challenges
which national policy makers including the government, are actively tackling - EDITOR]

I

t is always critical to attach timelines
entrepreneurial skills.
to policies and strategies to enhance
Similar programmes have failed in the
monitoring and evaluation.
past, mainly because most farmers are
The issue of sustainability is key,
more oriented towards subsistence as
especially for programmes such as Ipelegeng.
opposed to commercial farming. It is an
The key questions to ask include
issue of culture.
whether the programme is adding any value
Institutional economics recognises that
in terms of returns on investment by the
issues such as religion, tradition or culture,
government, whether the process involves
norms are embedded, and ordinarily take a
proper project identification to ensure
long time to change (see Williamson 2000).
sustainability, and whether the institutions
Given the current cultural and
involved in the implementation of the
institutional set up it is unlikely that the
programme have the capacity/training to do
programme will succeed, especially in the
proper project identification.
short to medium term.
We argue that the answer to all these
There is need for complementary
questions is ‘no’ (see also Malema, this
processes to be undertaken to change
volume).
the institutional set up. In addition to
Such a programme may provide
these initiatives, the government also
temporary relief, but it does not really
implements targeted social safety nets for
equip participants with skills to apply in
those who are unable to take advantage
other sectors of the economy.
of the opportunities afforded by expanded
Because of these
employment
shortcomings, the
opportunities to
As social and economic conditions
programme is not
prevent them from
likely to achieve
continue to evolve, it is imperative that falling into abject
stated objectives, but
we continually study these key factors poverty (Republic of
perpetuate a culture
Botswana 2003).
while designing suitable policies and
of dependency, which
These include,
programmes to address poverty
is not sustainable in
among others: the
the long term.
destitute programme,
As for the
old age pension,
Integrated Support
vulnerable group
Programme for
feeding programme,
Arable Agriculture (ISPAAD), the key
orphans and vulnerable children
issue is whether farmers have the
programme and home based care for
capacity to graduate from subsistence to
persons living with AIDS.
commercial farming, and whether they
The objective of this paper as has been
have the requisite training capacity and
outlined earlier as intended to understand
20
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household poverty in Botswana.
It is premised on the argument that an
understanding of the nature of a problem
is a precondition for effective targeted
actions to solving the problem.
In the previous section, we looked at the
policy environment as it relates to poverty
reduction.
In this section we focus on demographic,
social and economic factors that influence
household poverty status.
As social and economic conditions
continue to evolve, it is imperative that we
continually study these key factors while
designing suitable policies and programmes
to address poverty.
An analysis based on the urban food
security baseline survey was conducted by
the African Food Security Urban Network
in 11 cities in 9 SADC countries including
Gaborone, Botswana during 2008.
A study in Gaborone produced results
derived from a modified version of the
model used by Achia et al (2010) in
examining the key demographic, social
and economic factors that influence the
poverty status of a household.
The model specifies poverty status as
a function of demographic, economic and
social characteristics of a given household.
The results suggest a significant
relationship between household poverty
status and the size of the household as
well as the total household consumption
expenditure. The results also show a
positive relationship between household
size and household poverty status (see also
Okurut et al 2002).
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A positive relationship is similarly
suggested by the results between total
household consumption expenditure and
household poverty status.

which poverty is to be addressed, the
success of the policy depends primarily
on the successes achieved through
complementary policies, particularly
the Industrial Development Policy and
the Policy on SMMEs in developing a
Conclusions and policy
vibrant, self-sustaining private sector,
implications
capable of generating gainful employment
opportunities.
Premised on the argument that an
The study has shown that to date
understanding of the nature of poverty is
private sector activities remain shallow,
a precondition for effective intervention,
with weak inter
the objective of this
sectoral diversity and
study was twofold:
production links.
As THE government designs policies
It is important
(1) to examine the
AND PROGRAMMES to address poverty,
to ensure that the
policy environment
it is imperative that these policies be
policies adopted
relating to poverty
by the government
designed in cognisance of the key to
reduction, and
to facilitate private
household poverty
sector development
(2) to examine
and growth work,
the demographic,
otherwise we have
social and economic
to conclude that
factors that influence
the policies are not suitably framed and
the poverty status of a household.
implemented.
We may also have to conclude that
An examination of the policy
our education system and institutional
environment revealed that while the NSPR
framework is not supportive to private
provides the general framework within

sector development.
All these issues have to be addressed if
progress is to be made in diversifying the
economy.
Until these problems are addressed, it is
unlikely that meaningful poverty reduction
will be achieved.
At the household level, the results of the
estimation show a positive and significant
relationship between household size, total
household consumption expenditure and
household poverty status.
As government designs policies to
address poverty, it is imperative that these
policies be designed in cognisance of the
key to household poverty.
1
Senior Lecturer, Department of
Economics, University of Botswana,
2
Professor, Department of Economics,
University of Botswana, 3Graduate Student,
Department of Economics, University of
Botswana [The trio held the above respective
positions during the time they undertook this
research.The first installment of this research
was published in the December 2016 edition
- EDITOR]
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Picking Up
The Pieces After BCL
WALTER WASOSA

Selebi Phikwe would soon become a ghost town, the prophets of doom ‘predicted’. Dr Akolang Tombale, Daniel Mahupela, James
Molosankwe and Mark Williams’ 2015 ambitious announcements to the media of turning the mining town into a globally
competitive city were shattered by the sad announcements late last year that BCL would close.

T

he media was for the greater part
of 2016 awash with despondency
stories about one of the country’s
traditional mining giants, the Bamangwato
Concession Limited (BCL).
The media was again awash with
variegated chains of accusations being laid
thick against Mahupela and his team.
He run BCL aground, some said, while
some even rubbished Mahupela et al’s
management style as that akin to a captain
traversing the stormy seas without a
compass - a captain whose ship sails sans
sails.
None of the prophets of doom seem to
acknowledge BCL’s selfless contribution to
the sum total of human
development
through its
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impressive Corporate Social Responsibility
statuses will agree that BCL left an indelible
(CSR) policy and initiatives.
footprint through its CSR programmes
Most of these naysayers conveniently
which benefited all and sundry.
failed to attribute much of Selebi Phikwe’s
Mahupela and his predecessors presided
socio-economic fortification to BCL, a
over the same BCL monolith with a big
mother of sorts whose succulent breast
heart which positively impacted on people’s
tirelessly churned nourishing milk to
lives.
thousands of lives in and around the town.
Perhaps a few examples will suffice, lest
As the whole country picks up the
the cynics refuse to be pacified.
pieces, the unembellished truth must be
In April 2008, Selebi Phikwe East
told about BCL’s benevolence – lest we
Member of Parliament and Minister of
forget.
Lands and Housing, Nonofo Molefhi
“We adopted and embraced
commended BCL for resurfacing and
the principles of Corporate Social
tarring a road in Botshabelo ward at a cost
Responsibility (CSR) in response to
of P1m.
the standing economic, social and
As recently as June 10th 2016, BCL
environmental needs
officially opened
of Selibe-Phikwe and
and handed
its catchment,” BCL’s
We adopted the principles of Corporate over Botshabelo
Managing Director
Recreation Centre
Social Responsibility in response to
Daniel Mahupela told
to Humana Child
the economic, social and environmental Aid, as part of
the media during a
needs of Selibe-Phikwe 2015 media tour of
BCL’s Matsieng CSR
the mine.
signature in Selebi
BCL MD DANIEL MAHUPELA
Operational and
Phikwe.
market challenges
BCL forked
notwithstanding,
out P2.8m for this
BCL remained
project which is
steadfast in its obligations to prop
set to inter alia, change the sorry plight of
up communities in and around Selebi
vulnerable children as well as eradicate the
Phikwe.
physical and social barriers that vulnerable
To this end, BCL spent millions of
groups in Selebi Phikwe face.
Pula in various projects based on
It is interesting to submit that even as
Mahupela et al knew that the BCL was in
the ‘economic, social and
doldrums, they surged ahead with their
environmental needs
CSR initiatives in answer to the national
of Selibe-Phikwe
call for being a Compassionate, Just and
and surrounding
Caring Nation as espoused by the noble
communities.’
Vision 2016 project.
Batswana from
“Corporate Social Responsibility is part
different religious
of our essence!” Mahupela said then when
creeds, political
explaining the project’s background.
persuasions
“We aspire to improve the physical
and social
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Dr Akolang Tombale (below left) and Dan Mahupela (below) made a remarkable impact on Selebi Phikwe through BCL’s CSR initiatives
and emotional well-being of members of
our society and to leave a lasting legacy
in whatever we do. This explains our CSI
Signature ‘Matsieng’.”
BCL employees sacrificed their leave
days for this project as BCL partnered with
Glencore International and Selebi Phikwe’s
business community.
But the worrywarts would have none
of it.
They insisted on painting a disconsolate
picture of the mining and smelting giant.
This is despite the BCL having spent
P1.5m towards the first Matsieng project,
the Recreational Centre for Children with
learning disabilities at Joseph Anderson
Memorial Primary School (of which project
started in February 2012).
Balete Paramount Chief, Kgosi Mosadi
Seboko lauded BCL’s employees for their
selflessness towards Selebi Phikwe’s
children.
“Children are a symbol of life, humanity
and prosperity. They are our hope, our
future, and our heritage. They inherit the
world we are shaping. Therefore, it is
important to ensure that the foundation we
give them is the foundation that will give
our Nation the desired future,” she said.
If there is one non-governmental
organisation that is severely affected by the
sad news surrounding BCL, it is Humana
People to People.
Humana Country Director, Moses
Zulu tells The Responsible Citizen that his
organisation will forever be grateful to BCL.

“Humana People to People Botswana
has worked very well with BCL Mine while
it was in operation,” he says.
“In early 2014, Humana Child Aid Selebi
Phikwe had requested the mine’s assistance
in the form of computers and pre-school
chairs, and in response the mine went
further by donating a full resource centre
instead that would be able to cater for all
the children in the community.”
The centre came with a study hall, a
computer lab, a kitchen and a sick
bay for both boys and girls.
According to Zulu, BCL
was compassionate after
realising that Humana
was paying a hefty rent to
provide services to the
community.
By building the centre,
BCL averted a financial
haemorrhaging.
“This was a welcome
move on the part of
Humana because
it has always
believed in
the spirit
of
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partnership and especially the
contributions of private sector,” Zulu says.
“We wish to express gratitude to the
BCL management and staff for the unfailing
commitment that they showed us and the
community in this initiative.”
This is the other side of BCL that
perhaps many people know. The very
people affected the most by BCL’s
operations – the greater Selebi Phikwe
community – are the very
people adversely affected
by BCL’s possible
demise.
One thing is certain
– those in the know
reject the naysayers’
doom and gloom
stories about BCL, a
corporate giant that
positively touched
people’s lives in its
halcyon days.
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Are companies making
the most of CSR
initiatives?
(Part 2)
Tracey Keys, Thomas Malnight, Kees van der Graaf

In smart partnering, mutual benefit is not only a reasonable objective, it is also
required to ensure long-term success. But this commitment must be grounded in
value-creation potential, just like any other strategic initiative.

Building the business case
Each is an investment that should
be evaluated with the same rigor in
prioritization, planning, resourcing, and
monitoring.
Now you need to define the array of
potential benefits for both the business and
for society.
This will not always be easy, but a clear
business case and story is important if you
are to get the company, its shareholders,
and its stakeholders on board.
You can assess the benefits across the
following three dimensions:
Time frame. Be clear on both the
short-term immediate objectives and the
long-term benefits.
In smart partnering, the time frame is
important, as initiatives can be complex and
take time to realise their full potential.
Nature of benefits. Some benefits will
be tangible, such as revenue from gaining
access to a new market. Others will be
equally significant, but intangible, such as
developing a new capability or enhancing
employee morale.
Benefit split. Be clear about how
benefits are to be shared between the
business and society.
If they are one-sided, be careful you
are not moving into the philanthropy or
24
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propaganda arena.
Remember that if the aim is to create
more value from partnering than you could
do apart, then benefits must be shared
appropriately.
Remember that it is not essential to have
benefits in every section of the matrix.
However, if you are struggling with any
of the dimensions—for example, there are
no long-term or tangible benefits or if most
of the benefits are one-sided—go back and
ask if this is a real partnering opportunity
where significant mutual value creation is
possible.
Plotting the benefits
Smart partnering initiatives deliver
short-term and long-term benefits to
businesses and communities.
As you develop a clear array of
benefits, a business case, and a story to
communicate to all stakeholders, ask:
Do we have a clear understanding of the
entire array of benefits and the associated
business case, on which we can focus,
assess, and manage the potential CSR
activity?
Does the activity focus on fundamental
value creation opportunities where
we can really partner with society to
realise simultaneous benefits? Are the

opportunities significant, scalable, and
supportive of our overall strategic
priorities?
Implement CSR consistently
Partnering, as we all know, can be
challenging. It requires planning and hard
work to assess potential mutual benefits,
establish trust, and build and manage the
activities, internally as well as externally.
But is it worth it?
Companies at the forefront of such
partnering say yes, but an additional two
principles need to be followed to ensure
success:
Long-term commitment
Having a positive impact on societal
issues such as living standards is not a
‘quick fix’ project.
Leaders who want to partner therefore
need to have a long-term mind-set backed
up by solid promises and measurable
commitments and actions.Your initiative
must demonstrate added value to both
shareholders and stakeholders over time.
Engage the entire workforce
And lead by example.Your workforce
can be one of your greatest assets and
beneficiaries when it comes to CSR
activities.
Increasingly, employees are choosing
to work for organisations whose values
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Unilever’s Lifebuoy brand is quite popular in most southern African countries including Botswana largely because of CSR and a robus PR campaign

What is a leader to do?
When it comes to CSR, there are
no easy answers on what to do or how
to do it. A company’s interactions and
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interdependencies with society are many
CSR pet projects, philanthropic activities,
and complex.
and propaganda campaigns, but the rewards
However, it is clear that approaching
are potentially greater for both sides.
CSR as a feelgood or quick-fix
exercise runs the
risk of missing huge
opportunities for
both the business
and society.
Taking a stepby-step approach
and following the
principles outlined
here offers leaders a
way to identify and
drive mutual value
creation.
But it will demand
a shift in mind-set:
the smart partnering
view is that CSR
is about doing
good business and
creatively addressing
significant issues that
face business and
society, not simply
feeling good.
And smart
partnering is not for
the faint of heart.
It requires
greater focus, work,
+267 72 198 945 / 73 329 959
and long-term
commitment than
mphowise.mk@gmail.com
PO Box 25684, Gaborone, Botswana
do many standard
Corpo

resonate with their own.
Attracting and retaining talent will be a
growing challenge in the future, so activities
that build on core values and inspire
employees are key.
Unilever, along with other leaders
in smart partnering, actively engages
its employees in such initiatives, seeing
improved motivation, loyalty, and ability to
attract and retain talent as a result.
Engaging the workforce starts at the
top. Leaders must be prepared to make a
personal commitment if the activities are
to realise their full potential.
This is the tough bit of the process:
taking action, rather than speaking about it,
and keeping up the momentum even when
targets are far in the future.
As you plan the implementation of your
chosen initiatives and follow through, ask:
Can we build the commitment we
need across the organisation to make this
happen—and are we as leaders willing to
lead by example?
Have we planned effectively to ensure
that implementation is successful, with
resources, milestones, measurement, and
accountability?
How can we manage the initiative,
focusing on the total array of benefits
sought, not just the short-term financials?
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Helping you LEAD the pack
ABOUT US
Wise Leadership (Pty) Ltd is a citizen-owned company that offers services in Corporate Governance & Compliance. Since
its inception, the company has become a one stop complete Governance & Company Secretarial solution provider. For
Wise Leadership, leadership development & training is a very important aspect of every company, thus there is need
for continuous innovation. Pioneered by experts in the ﬁeld, it is strategically placed
to ﬁll the professional gap in SMMEs & corporates.
OUR VISION
To be the desired choice for an all inclusive Governance & Company Secretarial solution
OUR MISSION
We uphold professional integrity by offering advice & solutions in the application of Corporate Governance
Best Practice including Corporate Social Responsibility for the Corporate Citizen
OUR VALUES
Integrity - Accountability - Transparency - Responsibility - Forward-thinking
OUR SERVICES
Corporate Governance Advisory & Company Secretarial services including: Leadership Training & Development - Company
formation - Administration & Compliance - Board Minutes recording - Board Dynamics Advisory - Board Inductions
Board Evaluations - Board Member Search - Development of Corporate Governance Frameworks
Development of tailored Corporate Social Responsibility Programmes
+267 72 198 945 / 73 329 959

mphowise.mk@gmail.com

PO Box 25684, Gaborone, Botswana
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Client MUST sign final proof as we will not be held liable where client has not done so
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We DO NOT accept undue influence on its editorial independence
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Question:What Happens In The Boardroom?
ANSWER:- WISE LEADERSHIP!

Corporate Governance, Compliance & Company Secretarial Solutions
BOARD MINUTE TAKING
We offer comprehensive and concise minute taking services. We ensure that proper
notices & resolutions are recorded as per compliance standards.
BOARD DYNAMICS ADVISORY
Wise Leadership follows the current and future trends in order to provide advisory on
international Corporate Governance best practice. Botswana’s economic growth
demands robust Boards that embrace current and future standards, thus positioning
themselves to overcome any foreseeable challenges.
BOARD INDUCTIONS
We ensure that new company Directors start off on a good note with the Board of
Directors. Board Inductions also allow the Board to develop and innovate.
Unit 4A, First Floor, The Courtyard. Lot 54513, Riverwalk, Gaborone

+267 73 329 959 / 72 198 945
mkgosietsile@wiseleadership.co.bw

