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FOREWORD

Your New Partner,
Positively Changing
Batswana’s lives!

W

e are excited to bring you The Responsible Citizen (TRC),
which as the name denotes, is a magazine with a vision
to magnify Corporate Social Responsibility/Corporate
Social Investment (CSR/CSI) issues to the forefront of the Botswana
Corporate Citizen’s business.
One might ask, ‘Why TRC and why now?’
As we may know, the earlier theories of the role of business in
society assert that companies do business to create value for their
shareholders.
As Milton Friedman said, “the business of business is business”.
However, it became apparent that business can not only operate
for the benefit of shareholders, hence an inclusive model which
recognises other stakeholders as playing an important role in the
day to day running of business brought about inclusion of other
stakeholders like suppliers, employees, and the community.
The current international and global perspective is that business
can no longer go on as ‘business as usual’. Companies have a
responsibility to mitigate the social impact in the communities they
operate.
The approach therefore developed further from just philanthropy
to social responsibility to sustainability and ultimately Corporate
Citizenship.
The Responsible Citizen is a magazine that not only looks at the
philanthropic actions of business, but further interrogates the
impact of business on society by also looking at sustainability and
the actions of business as a Responsible Corporate Citizen.
It has been noted that most businesses pursue CSR Initiatives
that mostly reflect interests of a few individuals at the helm of the
company.
Thus these initiatives have no significance to either business or
society though a lot of vibe is created around them.
As is now common practice in Corporate Governance,
TRC believes in the notion that companies need to embrace
environmental, social and governance programs in their strategies to
create a maximum impact on business.
Embedding the environmental, social and governance programs
in the company’s strategy “can create value in many other ways that
support growth, improve returns on capital, reduce risk or improve
management quality” as the Mckinsey Quartely of July 2009 stated
in their article “Valuing Social Responsibility Programs”.
In the broader sense, business has to thrive both as a company
and community, thus creating a lasting impact for future generations.
For example, issues such as the product and service development
process, supply chain standards, labour issues, ethical standards to
name but a few, have to be embedded in the company’s purpose
and strategy.
This serves as a cornerstone or strategic compass for the
direction that the Corporate Citizen is taking.
Our objective as TRC is to bring together all stakeholders
including companies, organisations, government and people with one
goal in mind - encouraging sustainability and citizenship.
6
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TRC brings about cutting edge reporting and analyses on
environmental, societal and governance issues that affect
communities and businesses. We provide an outstanding platform
of interaction between beneficiaries and benefactors with common
interests.
This is in line with the government’s call for the nation at large to
take part in uplifting and positively impacting the lives of Batswana.
We tackle human interest issues at grassroots level, showcasing
how the Corporate Citizen can facilitate sustainable development
and change in people’s lives, thus casting Botswana in positive light
in the Global Human Development arena.
As Botswana strives to uphold its pledges and commitments
regarding international statutes and obligations, TRC interrogates
stakeholder’s pledges to answer to Sustainable Development Goals
(SDG’s) as they implement their strategies and policies.
TRC is a platform that will feature and profile leaders in Social
Responsibility initiatives.
We look at the social, environmental and economic indicators
of these leaders as a guideline to measuring impact. This serves as
a build up to an annual event dubbed THE RESPONSIBLE CITIZEN
AWARDS where excelling companies, organisations and individuals
will be recognised for their efforts in CSI/CSR.
More will unfold on this exciting venture. We would like to
take this opportunity to extend an invitation to companies and
organisations to join us in this exciting journey as we take Botswana
to the global platform.
Thank you.
Mpho Moletlo Kgosietsile
PUBLISHER
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EDITOR’S NOTE

A clarion call to make
a difference through
CSI/CSR initiatives

N

obody can do everything, but somebody can certainly
do something! That’s the spirit of responsibility towards
others. That’s the spirit espoused by The Responsible Citizen
– a platform for human development and social change.
Welcome dear readers to The Responsible Citizen (TRC) magazine,
Botswana’s pioneer publication that specialises in far-reaching
coverage of Corporate Social Investment/Responsibility issues.
We tell the story behind the story of, say a corporate body
engaging in CSI/CSR activities, and catechise sustainability of
stakeholders’ CSI initiatives as well as tell the story of beneficiaries
of said CSI schemes. To reflect on a challenging thought from Anjezë
Gonxhe Bojaxhiu (peace be upon her) the pintsize elderly Albanian

woman who moved mountains in her fight against poverty and
hunger, a ‘little giant’ the whole world knew as Mother Teresa, “If
you cannot feed a hundred people then feed just one.”
It is in this context that the country’s first [and responsible]
citizen, HE President Lt Gen Dr Seretse Khama Ian Khama must be
extoled for creating, and leaving an indissoluble legacy of giving to
the needy. Of responsibility towards mankind. Of uplifting people’s
spirits and lives.Yes - a legacy of positive social change.
Today thousands of Batswana have decent shelter, the means
to feed their families, live decent lives and wear smiles on their
faces, thanks to poverty eradication schemes advanced by the state
president and emulated by many companies and individuals.
It was the same Mother Teresa who also encouraged; “Never
worry about numbers. Help one person at a time, and always start
with the person nearest you.”
This is the same spirit that drives Botswana’s leading corporate
citizen Debswana, a company that operates world-class diamond
digs in Jwaneng, Orapa and Letlhakane. “The people whose lives
we touch…” are the very people immediately affected by the
company’s mining operations and the country at large. Kudos to
Debswana’s boss, Balisi Bonyongo and his adroit CSI team led by
the company’s CSI manager, Barulaganye Mogotsi for continuing
the legacy of routing proceeds from Debswana’s diamond sales to
change the lives of ordinary Batswana.
TRC is therefore making a clarion call to philanthropists to
showcase how they are making a positive impact on people’s lives.
Happy holidays to you our readers and stakeholders.
Walter Wasosa
EDITOR

EMBRACING THE ENVIRONMENTAL, SOCIETAL AND GOVERNANCE ISSUES OF BUSINESS

Celebrate your CSI / CSR achievements
& showcase how you are changing the lives of Batswana

Call Us Now! +267 73 329959

Mpho - +267 72 198 945, Walter - +267 72 987 978,
Katlego - +267 76 372 048, Boikanyo - +267 77 184 056
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People
The

Whose lives we touch

Botswana and the world’s top diamond mining company, Debswana’s spirit could
perhaps be best summed up in its values - the company is passionate about
diamond mining and selling, has extraordinary human capital that pulls together,
built trust in its relationships, shows it cares for people whose lives it touches, &
continues to shape the future through its innovative mining exploits. Debswana has
an impressive Corporate Social Investment programme that touches thousands of
Batswana’s lives, especially in its areas of operation. The Responsible Citizen (TRC)’s
EDITOR, Walter Wasosa probes the company’s Managing Director, Balisi Bonyongo
(BB) to understand how Debswana’s CSI drive has changed Batswana’s lives.
TRC: May you briefly highlight the spirit
behind Corporate Social Investment
(CSI) at Debswana?
BB: Our Corporate Social Investment
programme has been established to create,
build and maintain sustainable partnerships
so that our communities benefit from the
legacy of the product we mine and sell.
Debswana aims to create a legacy of
prosperity, sustainability and empower the
communities in order to improve the lives
of the people in Botswana.
To ultimately ensure that Debswana
does not leave the mining communities
worse off than when the company began
operating in those areas.
TRC: What drives you as the Managing
Director of the world’s leading diamond
mining company to undertake CSI
projects?
BB: The need to make a difference in
the lives of Batswana. I would like to see
Debswana recognised as a dream changer
for Batswana.
The fact that a clinic can support and
improve community health, a school
can produce a future Minister and or
Chief Executive and a road can link
various settlements in this country, I can
8

DECEMBER 2016

comfortably say this company is really
making a difference in the lives of Batswana.
TRC: How has Debswana aligned its
CSI policy with the Government’s drive
towards poverty eradication?
BB: Through our CSI programme which is
aligned to national development priorities,
Debswana believes that its corporate
success should be underpinned by robust
socio-economic responsibility.
As a way of responding to HE the
President’s Housing Appeal Debswana
has built and handed over houses and
household goods to different families
across the country.
TRC: How have the CSI initiatives
over the years improved the lives
of communities (Jwaneng, Orapa,
Letlhakane, Damtshaa and their
catchments) within which Debswana
operates its digs?
BB: Through our engagement with our
stakeholders (communities), we have been
able to appreciate and know the needs of
our communities.
This has given us an opportunity
to provide relevant socio-economic
development interventions.

Through our initiatives, our communities
are empowered and have access to some of
our facilities such as hospitals, schools etc.
TRC: How have special groups like
women and children benefited from
your company’s CSI initiatives?
BB: Women and children have benefited
from Debswana’s CSI programme in
many ways. Debswana supports schools
programmes e.g. vegetable gardening
(agriculture).
Women’s organisations such as Emang
Basadi have benefited from Debswana for
their capacity building programme.
TRC: What is the general public
perception of your CSI programmes?
BB: The general public’s perception of our
CSI programmes within the communities
in which we operate is that community
leaders, government officials and the media
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Debswana’s Managing Director, Balisi Bonyongo says his company has touched many Batswana’s lives through CSI initiatives
have made positive remarks about our
efforts and our approach to CSI which is
focused more on providing opportunities
and empowering the communities.

Back then, Botswana relied heavily on
expatriate labour and the much heralded
sponsorship programme resulted in rapid
localisation of some positions in the early
‘80s.
TRC: Which would you say were the
The scholarship programme focused
major highlights
primarily, at first,
of Debswana’s CSI
on core diamond
initiatives since
mining and recovery
DEBSWANA’S
LABOUR
PAINS
GAVE
BIRTH
inception on 23rd
disciplines before
TO
THE
BOTSWANA
ACCOUNTANCY
COLLEGE
June 1969?
expanding into other
WHEN IN THE ‘80S, THE MINING COMPANY
disciplines.
BB: Debswana’s
To date, the
ESTABLISHED THE DEBSWANA ACCOUNTING
programme
early involvement in
TRAINING CENTRE FOR ITS ACCOUNTANTS
championing growth
has produced a
in the education
great number
sector started
of professionals
when the company
now actively
contributing to various sectors of the
launched its scholarship programme in
economy. [Interestingly, Mr Bonyongo himself
1969, the same year in which the company
was incorporated.
is a beneficiary of the Debswana scholarship
Debswana sponsored the first four
programme - EDITOR.]
students to obtain technical skills
Perhaps one of the most important
highlights is the role that Debswana played
appropriate to the mining industry.
THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

in the establishment of the now Botswana
Accountancy College (BAC), a leading
tertiary institution based in Gaborone and
Francistown.
In the 80s, Debswana had established
what was then known as Debswana
Accounting Training Centre to train its own
accountants.
This attracted the interest of the
government, who had identified a similar
need in the public service and in the
country and decided to enrol some public
servants in the programme of study.
Debswana suggested that in view of the
national demand for qualified accountants,
the government should become a
shareholder rather than pay training fees.
The government welcomed the idea, and
this was seen as an opportunity for building
capacity for the entire economy.
This is how BAC was born, and has
continued to thrive ever since.
TO PAGE 10
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The
people
whose lives
we touch
Debswana has also been running an
apprenticeship training scheme which dates
back to 1973.
The scheme focuses on the training
and development of vocational skills for
artisans. Skills acquired form the bulk of
the skilled and semi-skilled personnel on
the mines.
By the end of 2014, 1049 artisans
had graduated from the Orapa Technical
Training Centre. Also in 2014, the Ministry
of Education & Skills Development adopted

the Orapa Training Centre’s artisan
training curriculum and is piloting it in two
Government technical colleges.
This is with a view to extend it
nationwide. In 1986, Botswana made
major and contemporary upgrades to its
multi-disciplinary National Stadium which
was then the first and only stadium built in
Botswana.
Debswana played an integral role in
the project, having donated a total of P1m
towards the upgrades.
Re Ba Bona Ha
Sports Programme:
Working to unearth
talent across the
country, Debswana
has shown great
support for the
Re Ba Bona Ha
sports development
programme
managed by
Botswana National
Sports Commission
(BNSC).
Re Ba Bona Ha
is a grassroots
sports development
programme for
children between
the ages of 8 and
18 years in different
sporting codes.
Since the
programme started
in 2008, a total of
over 4000 athletes
and 695 coaches
have participated in
the various sports
codes and some
CORPORATE GOVERNANCE - COMPLIANCE - COMPANY SECRETARIAL SOLUTIONS
have represented
our country at
+267 72 198 945 / 73 329 959
international
mphowise.mk@gmail.com
PO Box 25684, Gaborone, Botswana
sporting events.

Helping you
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TRC: What difference have these
projects made to the people whose lives
you have touched?
BB: In football circles, 1st Division teams
have become more competitive after
promotion into the Premier League.
The Agricultural show has attracted
more spectators, and farmers have seen a
rise in the demand of their livestock. Some
graduates of the programme have gone
on to represent Botswana at international
level.
TRC: What challenges do you face as a
company in terms of requests for CSI
support?
BB: Overwhelming requests for CSI from
across the country.
Our budget does not meet the needs
of our communities nationally and
implementing projects in rural areas goes
with challenges of price escalations for
project materials.
TRC:To what extent has Debswana
contributed to an educated and
cultured nation?
BB: Debswana has devoted over P15m
towards education, with P2m being spent
annually on the Debswana Government
Schools Development Programme at both
Orapa and Jwaneng Mines.
DGSDP is aimed at improving the
quality of teaching and learning Science,
Mathematics and English subjects in
government schools around the mines.
In 2015, Debswana sponsored 50
students to pursue tertiary qualification
at both local and international institutions.
P10m was spent to cover all their fees
and expenses. Debswana has also adopted
Mokoboxane Primary School near Orapa
Mine and built a classroom and library/

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978
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1. Debswana’s contribution to sports
development saw Orapa United (top left) lift
the prestigious 2015/2016 Mascom Top 8
soccer tournament.
2. Acacia Primary School (above) children’s
future is secure, thanks to Debswana’s Jwaneng
Mine benevolence.
3. Debswana’s fabled Jwana Park (top right) in
Jwaneng tells the story of a mining company
that takes environmental conservation and
protection seriously.
4.Trustees from the Diamond Trust, Boyce
Sebetela and Esther Kanaimba-Senai (right)
handing over a P4.9m donation to the Tsodilo
Management Authority in May at Tsodilo Hills
administration blocks at the tune of P2.4m.
TRC: Concerning the environment,
In the culture space, Debswana has
how has Debswana fared in terms
invested P14.9m in the development and
of protecting the environment and
preservation of Tsodilo Hills. Located in
fostering environmental appreciation
Ngamiland District, Tsodilo Hills is an
among the youth?
ancient site with rock art dating as far back
as 100 000 years.
BB: Debswana is of the view that the
The site now managed by the Tsodilo
current generation should benefit from the
natural resources and leave enough for the
Management Authority and sponsored
by the Diamond Trust since 2009, funded
future generation to benefit as well.
jointly by Debswana
Therefore,
and De Beers, was
Debswana Mines
are ISO 14001
inscribed as a World
THROUGH THE DIAMOND TRUST, DEBSWANA
Heritage.
certified. [ISO 14001
HAS INVESTED P14.9M TOWARDS THE
The Debswana
is an internationally
DEVELOPMENT AND PRESERVATION OF THE
agreed standard
scholarship
WORLD FAMOUS TSODILO HILLS - A WORLD
that sets out the
programme was set
up in the early 70s
requirements for
HERITAGE SITE IN NGAMILAND DISTRICT
to train Batswana in
an environmental
technical skills to be
management
able to run the mines.
system.]
A lot of our
The company has
engineers in Debswana and in other
set aside more than 64 hectares of land for
game parks. These are Orapa Game Park
mining companies are beneficiaries of the
and Jwana Game Park.
Debswana scholarship programme.
Debswana has also contributed P800
Debswana’s annual expenditure for both
000 for libraries and Science labs in
game parks is in excess of P10m.
four primary schools, and P250 000 for
These are Debswana’s contribution to
fauna and flora conservation.
agricultural equipment in four primary
schools, all in Jwaneng’s catchment.
THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978
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TRC: May you explain how Debswana
has contributed to the general health
of the communities within which it
operates.
BB: In 2015, Debswana spent over P144m
in both the Jwaneng and Orapa Mine
Hospital to cover their yearly operational
cost.
The fully funded mine hospitals provide
medical services to mine employees but
also as district referral hospitals for the
communities surrounding the mines.
The Debswana hospitals also freely
distribute ARVs to the public through
the Government’s HIV/AIDS programme
(Masa) to employees, their families and the
local community.
TRC: Would you say Debswana’s
workforce understands and appreciates
its CSI policy, and to what extent are
they involved in CSI programmes?
BB:Yes. Debswana’s workforce
understands and appreciates the CSI policy
and programme.
Annually, there is an opportunity through
coffee sessions to brief employees on the
projects funded under the programme.
DECEMBER 2016
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ANALYSIS

The Corporate Social
Responsibility Story
GLOBAL REPORTING INITIATIVE

CSR promotes a vision of business accountability to a wide range of stakeholders. Key areas of concern are environment, and
employees’ wellbeing, the community and civil society. CSR is underpinned by the idea that corporations can no longer act as
isolated economic entities. Traditional views about competitiveness, survival and profitability are being swept away.
DRIVERS PUSHING BUSINESS TOWARDS MORE CORPORATE SOCIAL RESPONSIBILITY / INVESTMENT

1

2

3

4

5

6

Nevertheless, many companies continue
to overlook CSR in the supply chain - for
example by importing and retailing timber
that has been illegally harvested.
While governments can impose
embargos and penalties on offending
companies, the organisations themselves
can make a commitment to sustainability
by being more discerning in their choice of
suppliers.
The concept of corporate social
responsibility is now firmly rooted on the
global business agenda.
But in order to move from theory to
concrete action, many obstacles need to be
overcome.
A key challenge facing business is the
need for more reliable indicators of
progress in the field of Corporate Social
Investment, along with the dissemination of
CSI strategies.

Transparency and dialogue can help to
make a business appear more trustworthy,
and push up the standards of other
organisations at the same time.
The Global Reporting Initiative is an
international, multi-stakeholder effort to
create a common framework for voluntary
reporting of the economic, environmental,
and social impact of organization-level
activity.
Its mission is to improve the
comparability and credibility of
sustainability reporting worldwide.
There is increasing recognition of the
importance of public-private partnerships
in CSR. Private enterprise is beginning to
reach out to other members of civil society
such as non-governmental organizations,
the United Nations, and national and
regional governments.

An example of such a partnership is the
‘Global Compact’.
Launched in 1999 by the United Nations,
the Global Compact is a coalition of large
businesses, trade unions and environmental
and human rights groups, brought together
to share a dialogue on corporate social
responsibility.
The ‘Working with NGOs’ section offers
some insights into the way businesses and
lobby groups are working together to
mutual benefit.
Management training plays an important
role in implementation of CSR strategies,
and there is a growing number of
conferences and courses available on the
subject.
Organisations that provide such training
include Global Responsibility, Business for
Social Responsibility and the Corporate
Social Responsibility Forum.

The shrinking role of
government. In the past,
governments have relied on legislation
and regulation to deliver social and
environmental objectives in the business
sector. Shrinking government resources,
coupled with a distrust of regulations, has
led to the exploration of voluntary and
non-regulatory initiatives instead.
Growing investor pressure.
Investors are changing the way they
assess companies’ performance, and
are making decisions based on criteria that
include ethical concerns.

12
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Demands for greater disclosure.
There is a growing demand
for corporate disclosure from
stakeholders, including customers, suppliers,
employees, communities, investors, and
activist organizations.

Competitive labour markets.
Employees are increasingly looking
beyond pay cheques and benefits, and
seeking out employers whose philosophies
and operating practices match their own
principles. In order to hire and retain skilled
employees, companies are being forced to
improve working conditions.

Increased customer interest.
There is evidence that the ethical
conduct of companies exerts a
growing influence on the purchasing
decisions of customers. In a survey by
Environics International, more than one
in five consumers reported having either
rewarded or punished companies based on
their perceived social performance.
Supplier relations. As stakeholders
are becoming increasingly interested
in business affairs, many companies
are taking steps to ensure that their
partners conduct themselves in a socially
responsible manner. Some are introducing
codes of conduct for their suppliers, to
ensure that other companies’ policies or
practices do not tarnish their reputation.

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

INSIGHT

Corporate Social
Responsibility
Checklist
ORATILE RADITLHALO

Corporate Social Responsibility (CSR) is a corporate’s initiatives to balance their profit making activities with activities that
benefit the society in which they operate in, that is giving back to the community in which the organisation operates in.
WHY IS CORPORATE SOCIAL RESPONSIBILITY IMPORTANT?

O

rganisations around the world and
their stakeholders are becoming
increasingly aware of the need
for and benefits of socially responsible
behaviour.
The objective of social responsibility is
to contribute to sustainable development.
An organisation’s performance in
relation to the society in which it operates
and to its impact on the environment
has become a critical part of measuring
its overall performance and its ability to
continue operating effectively.
This is, in part, a reflection of growing
recognition of the need to ensure healthy
ecosystems, social equity and good
organisational governance. In the long run,
all organisations’ activities depend on the
health of the world’s ecosystems.
Organisations are subject to greater
scrutiny by their various stakeholders.
This is according to the Social
Responsibility Standard ISO 26000 (page 6,
2010-11-01)

Organisational Governance, Human
Rights, Labour Practices, Environment, Fair
Operating Practices, Consumer Issues,
Community Involvement & Development

INTERNATIONAL SOCIAL
RESPONSIBILITY STANDARDS

WHAT TO CONSIDER WHEN
SETTING UP A CSR FUND

The ISO 26000 Social Responsibility
Standard and the 10 principles of the
United Nations Global Compact form the
basis of the Botswana CSR Award.
In accordance with these standards and
principles CSR experts have developed
the award categories, the questionnaires
and the evaluation criteria. ISO 26000
addresses seven core subjects of social
responsibility defined in the standard:

Decide on the objectives of having the
initiative as part of your organisation’s
strategy, that is, why you want to give back
to the community.
How much you will allocate to the
initiative (the recommended percentage is
usually 10% of profit after tax).
Decide on whether it will be run as a
separate entity or if it will be facilitated
within your marketing department.

BENEFITS OF HAVING A CSR
PROGRAMME
There are a number of benefits
to companies and organisations that
participate in CSR, and they include:
Enhancement of the company’s
community standing and corporate
reputation by demonstrating its
commitment to sustainability; Attain
acknowledgement for the innovative work,
expertise and vision demonstrated by the
company or organisation; Utilise the CSR
programs as a marketing strategy and get
a competitive advantage; Demonstrate
to staff that their efforts to promote
sustainability are publicly recognised which
in turn maintains and increase employees’
morale, commitment and productivity.
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Decide on: What will the focus areas
be (look at the core values of the company,
your target market, areas you operate in
etc.)?
Who will be eligible for assistance?
How often you will assess requests and
how often you will fund projects. Will
beneficiaries be paid directly or will you
deal with suppliers? Will the handover be
made public or will it be a silent event?
How will your staff be involved?
POSITIVE OUTCOMES FROM A
CSI/CSR POLICY INCLUDE:

1

Company benefits: improved
financial performance; lower
operating costs; enhanced brand
image and reputation; increased sales and
customer loyalty; greater productivity
and quality; ability to attract and retain
employees; reduced regulatory oversight;
access to capital; workforce diversity;
product safety and decreased liability.

2

Benefits to the community
and the general public:
charitable contributions; employee
volunteer programmes; corporate
involvement in community education,
employment and homelessness
programmes; product safety and quality.

3

Environmental benefits: better
product durability and functionality;
greater use of renewable
resources; integration of environmental
management tools into business plans,
including life-cycle assessment and
costing, environmental management
standards, and eco-labelling.
DECEMBER 2016
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Reflections on
Botswana’s CSI/CSR
WALTER WASOSA

The second half and third quarter of 2016 were awash with Corporate Social Investment activities in Botswana that saw
corporates, government as well as individual philanthropists being the responsible citizen (no pun!) in various ways.

Mascom donates
27 houses

I

n answer to President Lt Gen Dr
Seretse Khama Ian Khama’s call to
give Batswana a decent life through
housing, the country’s leading mobile
telecommunications operator, Mascom
Wireless on 8th July donated five houses
to beneficiaries in in Ghanzi district’s Kuke
village, making a total of 27 houses the
company has so far donated.
According to Mascom’s Public Relations
and Communications manager Barbara
Gotlop during the donation, “In recognition
of the struggles with decent and habitable
housing for the disadvantaged and
vulnerable communities across the country,
Mascom responded to the compassionate
cause initiated by the President to provide
shelter for the needy people in our
communities.”
Mascom’s housing initiative has put
smiles on the faces of families in Bobonong,
Molepolole, Gamodubu, Ramotlabaki and
Mogoditshane (Tsolamosese).

Mascom partners
with One Love
Foundation

T

he United Nations International
Children’s Emergency Fund
(UNICEF) teamed up with the
Ministry of Local Government and Rural
Development to launch the ‘50 minutes for
children’ on 21st June themed by Botswana’s
50-year independence milestone.
14
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To unpack it further, the campaign
therefore called on various stakeholders
to take time to spend 50 minutes [a single
minute being the equivalent of a year
since 1966 when Botswana attained its
independence] with children, thus making
a lasting and positive impact on children’s
lives.
True to its promises, Botswana’s leading
mobile telecommunications services
provider, Mascom supported the campaign
and partnered with One Love Foundation
on 27th August by funding the organisation
with P50,000 as well as medical equipment
to Princess Marina Hospital’s Oncology
Ward.
Mascom also released 50 of its
employees to spend 50 minutes with
children at Princess Marina Hospital.
UNICEF’s country representative in
Botswana, Juliana Lindsey said during the
launch that the campaign was centered on
children. “Through the campaign we aim to
inspire, mobilise and share experiences that
raise awareness about children throughout
Botswana.”
Mascom’s representative Gotlop waxed
lyrical about Mascom’s ‘yellow heart’
gesture as having the desired effect of “…
putting a contagious smile on the children’s
faces” as well as making a positive impact
on their lives.
“We aim to positively impact on
the society by making meaningful
contributions to the lives of ordinary
people… this includes the vulnerable and
disadvantaged groups especially children,”
she said, adding, “Our Corporate Social
Responsibility Policy is intended to solidify
the relationship that Mascom has with the
public.”
Principal Nursing Officer at Princess
Marina Hospital, Agnes Mothuti was
humbled by the efforts of UNICEF, Mascom
and One Love Foundation saying, “This

is a true example of a Vision 2016 pillar
of a ‘Compassionate, Just and Caring
Nation’. This pillar can only be achieved
through mutual social responsibility and
full participation of all stakeholders in the
country. The noble gesture by these three
organisations forms the very essence of the
notion of being compassionate and caring.”

BDC supports
deaf community

E

ver the responsible corporate citizen,
the government’s investment arm,
Botswana Development Corporation
(BDC) shows that the true meaning of life
is to plant trees under whose shade you do
not expect to sit.
In September, the BDC, whose financial
fortunes are currently in rapture thanks to
a recent turnaround strategy, supported
the country’s deaf community in the
education sector.
Ramotswa Centre for the Deaf was
the beneficiary when on its prize giving
ceremony, the BDC sponsored prizes for
students who had achieved exceptional
performances in their studies.
BDC’s Head of Human Capital, Thabile
Moipolai said her organisation was
committed to supporting Botswana’s
education sector, especially where
vulnerable groups were concerned.
“In our organisation, we greatly value
talent and we are committed to the
harnessing of the brilliant minds that have
made this corporation what it is today,” she
said. “We are therefore avid supporters of
the educational and psychosocial sectors,
as we share their belief that we need to
celebrate excellence from youth in order
TO PAGE 19
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1. Leading mobile telecoms giant, Mascom’s
CEO, Jose Couceiro witnessing the handover
of one of the 27 houses his company has
donated
2. Mascom’s Barbara Gotlop (far right)
handing over a P50,000 donation to One Love
Foundation
3 & 4. BDC’s Head of Human Capital,Thabile
Moipolai giving prizes to top students at
Ramotswa Centre for the Deaf
5. BDC’s Moipolai said her company is
committed to supporting vulnerable groups
6. One of the houses donated by Mascom in
Kuke village.The elderly woman (in white head
scarf) can now live out her life in dignity, thanks
to Mascom’s intervention
DECEMBER 2016
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Why Shared Value
Is Gaining Rapid
Traction
The concept of creating Shared Value has raised a stir across the world since first being posited by Harvard professors Michael
Porter and Mark Kramer in 2011 (Creating Shared Value, Harvard Business Review, Mar/Apr 2011). Why is it gaining traction
so rapidly and what might it offer organisations in Southern Africa? The Responsible Citizen (TRC)’s PUBLISHER, Mpho Moletlo
Kgosietsile asks South Africa-based shared value coach, Nicola Robins (NR), co-founder of advisory firm Incite.
TRC: What is shared value?

basic requirement of doing business today.
By building on this basic foundation,
shared value helps organisations to
differentiate and compete on their ability to
solve societal challenges.
Shared value is different from CSR, but
not an alternative to it.

NR: Shared value is a management strategy
that delivers tangible financial and societal
value, at scale.
Shared value thinking guides a firm towards
innovations in the supply chain, production
process, distribution channels, products or
markets that both grow the business and
TRC: What does shared value offer in
deliver a positive impact on society.
emerging markets?
A good example is SA financial services
company Discovery, whose Vitality platform
NR: The most interesting shared value
uses a range of behavioural incentives to
strategies are undoubtedly seen in markets
make people healthier. The result has been
where largescale societal challenges shape
measurable improvements in the health of
the competitive landscape.
their members and a significantly reduced
Although the growing importance of
claims rate.
societal challenges is a global trend, it is
These outcomes are tangible and
most pronounced in emerging markets
underpinned by more than ten years of
where social challenges tend to be more
actuarial and clinical
pronounced.
data. Discovery
Many emerging
rebranded its
economies are
Being a responsible corporate citizen
business as a shared
dependent on
should be a basic requirement of doing volatile commodity
value insurance
business today. SHARED VALUE IS DIFFERENT markets; they face
company in 2014,
with CEO Adrian
skills and resource
FROM CORPORATE SOCIAL RESPONSIBILITY,
Gore appearing as
shortages, as well
BUT NOT AN ALTERNATIVE TO IT.
a leading thinker on
as limitations in
global shared value
infrastructure.
platforms.
Under these
Although
conditions, smart
shared value is often presented as
firms are pushed to innovate.
being in opposition to “corporate social
Shared value offers guidance, tools and
responsibility” (CSR), organisations should
a global community of practice to help
not see these as either/or options.
organisations focus these innovation efforts.
Being a responsible corporate citizen
Shared value is not yet formally
– accountable, resource efficient and
promoted by any government, however
respectful of communities – should be a
it is entirely aligned with political efforts
16
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that seek more inclusive business and a
developmental state. Governments tend
to favour regulatory and complianceoriented strategies to promote their social
objectives. While regulation and compliance
clearly have a place, they often encourage
a tick-box mentality rather than promoting
the kinds of innovation that is needed to
address societal challenges at scale.
Shared value offers a significant policy
opportunity for governments, particularly in
emerging markets.
TRC: How does shared value drive
innovation?
NR: A company does not create
shared value by holding a self-validating,
retrospective lens to business-as-usual.
Just because people buy, use and
appreciate your services does not
necessarily mean they address societal
challenges in an innovative way. Drawing
on Porter and Kramer, a shared value
proposition usually leads to innovation in
three distinct areas namely; innovations
that redefine productivity, innovations
that reconceive products or markets and
innovations that create an enabling local
environment.
By tracking trends in shared value, Incite
has identified 21 innovation patterns that
have been shown to deliver measurable
financial and societal value.
Examples will clarify this: Unilever’s
innovation patterns include microfranchise
(demonstrated by Project Shakti, which
engages thousands of women to sell
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Top brand, Unilever has continued to create shared value with its impressive campaigns. SABMiller employs a robust and innovative approach to
business with local & inclusive sourcing
Unilever products in villages) and
behavioural change (for example, the
Lifebouy handwashing campaign).
Discovery’s primary pattern focuses
on behavioural change for improved
health, with subsequent efforts creating an
enabling environment through supporting
urban infrastructure for active living.
SABMiller’s patterns focus on local
sourcing and inclusive sourcing.
Norwegian fertiliser company Yara
contributes to local economic development
by partnering to create agricultural growth
corridors in southeast Africa.
Fast-growing mobility company Uber
uses a resource sharing platform to turn
‘idle goods’ (underutilised privately-owned
cars) into a resource.
SA-based fashion retailer TFG employs
a developmental sourcing strategy that
includes vertical integration into local
design and manufacturing.
As quick response fashion trends and
rising fuel costs put pressure on fashion
retail, this strategy will increasingly dovetail
with the group’s growth ambitions.
There are many further examples.
Shared value innovations are typically
adopted in partnership with one or more
external stakeholder groups, such as nongovernmental organisations, government,
civil society organisations or workers’
unions.
TRC: What are the common barriers to
shared value?
NR: In our work with a number of firms,
we have seen similar barriers across
sectors, countries and cultures.
The first barrier a firm may encounter

is the assumption that a trade-off exists
attention to addressing the inevitable
between financial and societal value.
criticism from corporate watchdogs.
This assumption tends to hold particular
The third barrier is inevitably funding.
sway in the finance department. Although
Shared value innovations usually operate
pervasive, this assumption is incorrect.
across organisational silos and beyond
Shared value solutions are innovations
organisational budget categories.
that create new value – they are not
Unless an organisation provides a
seeking to redistribute the value that is
dedicated fund, such as Barclays plc’s Social
already there. They grow a bigger pie by
Innovation Facility, many good shared
addressing societal needs; they are not
value ideas will simply gather dust as they
simply about sharing a slice with society or
fail to obtain the funding to move to the
any particular stakeholder group.
prototype stage.
The second barrier is usually impatience.
The fourth barrier is that of
Once firms appreciate the shared value
measurement. Shared value must deliver
concept, they see its potential for branding
tangible financial and social value.
their products, services or corporate
While most companies are fairly adept at
image.
measuring financial value, measuring societal
Shortcuts become tempting, the most
value frequently presents a challenge.
common being a jump from identifying
Measures of societal value are invariably
shared value opportunities to proclaiming
difficult to identify; difficult to attribute
themselves a shared value firm.
(a result of a range of partnerships); and
They leave out
difficult to aggregate
the most important
(societal value does
– and often most
not add up like
Shared value innovations are typically
difficult – stage:
financial value).
innovation and
In our experience,
adopted in partnership with one or
integration into the
the societal metrics
more external stakeholder groups,
culture. This creates
learning curve
such as NGOs, government, civil society
a potential brand
continues for a
organisations or workers’ unions
liability and will limit
number of years.
value creation efforts
This should
over time.
not deter the
Petroleum
organisation’s
company BP fell
efforts: learning is
prey to this barrier when it rebranded as
an objective in itself and the hallmark of an
“Beyond petroleum” in a $200m public
effective shared value culture.
relations campaign in mid-2000.
Given that their investment in extractive
TRC: What’s the first step to creating
oil operations continued to dwarf their
shared value in my company?
investment in renewable energy, it was
TO PAGE 18
not surprising that BP quietly turned its
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Shared value
NR: The first step is to get to grips with
the concept. Shared value is often confused
with sustainability, social responsibility or
social investment.
As a potential changemaker, it is your
job to untangle this confusion for your
organisation.
Sign up with the sharedvalue.org
community; undertake a learning journey
by visiting shared value leaders (have a
look at the latest Fortune 500 change the
world list); sign up for shared value training;
invite a shared value coach to facilitate a
discussion with your team, executive and
board.
The next step is to interrogate whether
your company is ready to present an
innovative, growth-oriented response to
societal challenges. Societal issues such
as inequality, involuntary migration, food
security and climate change are pressing
and growing. Shared value is a competitive
strategy that seeks to address them.
However, it is possible that the window
of opportunity for using shared value to
differentiate consumer or investor brands
may shrink in coming years.
Despite this urgency and evident
opportunity, organisational readiness is a
critical success factor and changemakers
should work on this before jumping too
readily into a shared value drive.

SA-based fashion retailer TFG taps into local design and manufacturing in its approach
Nicola Robins is an SA-based shared value coach, visiting lecturer at the
Cambridge Institute for Sustainability Leadership and UCT Graduate School
of Business and an advisor. As co-founder and director of emerging market
advisory firm Incite, she helps change-makers respond more effectively to
society’s biggest challenges. Clients include companies, government agencies,
NPOs and individuals, based or interested in emerging markets. She has an
MSc (Industrial Environmental Management) from Yale University and a BSc
(Hons) from UCT. She may be contacted at nicola@incite.co.za.

I believe that every right implies a responsibility; every opportunity, an
obligation; every possession, a duty. ~ John D. Rockefeller, Jr

How Are You Helping Botswana
Fight Poverty and Hunger?

Citizen
The Responsible

CALL US NOW! - 73 329 959
Mpho - 72 198 945 Katlego - 76 372 048
Boikanyo - 77 184 056 Walter - 72 987 978
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SHOWCASE
YOUR CSI/CSR
INITIATIVES!
Companies, organisations, government
departments and individuals are invited
to showcase their contribution to
nation building through their Corporate
Social Investment / Corporate Social
Responsibility initiatives, policies and
strategies in The Responsible Citizen
magazine.
For more details, contact our sales &
marketing team NOW and book your
space in the country’s exciting platform
for human development & interaction.

THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978

CSI ROUNDUP
FROM PAGE 14

Reflections on Botswana’s CSI/CSR
to influence the kind of working culture
that goes on to drive socioeconomic
growth across our nation. The journey of
growth and transformation in every nation,
starts in the mind of the learning child.”
The BDC’s commitment to young
Batswana with learning challenges has
always been apparent. In 2008, the BDC
built a classroom block for the Botswana
Society for the Deaf (BOSPED)’s
Francistown chapter, and recently donated
a 17-seater mini bus to the Ramotswa
Centre for the Deaf.

Bayport gives
away P1m house
One of Botswana’s top lenders, Bayport
Financial Services Botswana (Bayport)
answered to President Khama’s housing
appeal when it gave away a P1m house to
its client, Naomi Rapoo in Gaborone on
11th November.

According to Bayport’s executive
chairman, Father Maphongo, “Nothing gives
us great joy than seeing customers using
loans to improve lives.”
This was after Rapoo’s story of individual
philanthropism touched Bayport. Upon
securing a loan from Bayport, Rapoo used
the money to build a decent house for her
relative in what could only be described
by Maphongo as a demonstration of
selflessness and commitment to fighting
poverty.
Bayport has in the past built houses for
the neediest families in Moshopa, Tlokweng,
Malaka and Palapye. The company has also
had a hand in sports development through
the sponsorship of the Bayport Schools
Karate Open.

More CSI Activities
The Presidential Housing Appeal scheme
has so far seen at least 650 housing
units being delivered, with 32 more units
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completed and waiting to be given to
beneficiaries. This is according to the PHA
board member Colonel Duke Masilo during
the handover of a two-bedroomed house
to Bonang Kasamo in Thamaga on 9th
November.
The First National Bank Botswana
(FNBB) recently pledged to donate 15
bicycles worth P30,000 to Mogoditshane
Police to assist them in serving and
protecting Mogoditshane residents.
Perhaps it was only befitting that
Botswana’s number one champion for
human dignity, President Khama receive
two prestigious awards for his outstanding
humanitarian services.
On 8th November, the President was
honoured with the Lions Club International
President Medal and the Medal of Merit.
The former accolade is bestowed upon
leaders who demonstrate an outstanding
quality in serving humanity, while the latter
is for leaders who have demonstrated their
passion for charity and accommodating the
club in their country.
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The nature of
household poverty in
Botswana (1)
LESEGO SEKWATI1, NETTIMI NARAYANA2 & MPHO RABOLOKO3

In Botswana, poverty is mainly a structural problem which arises from the pattern of economic growth. This [study] is a
contribution to the understanding of the nature of poverty in Botswana. The analysis is at two levels – the policy level and
household level. While it is not wrong to base the success of poverty reduction initiatives on private sector development, the
stark reality is that little has been achieved to date. In addition to the policy environment, this [study] examined household
characteristics that contribute to poverty in Botswana. A logistic regression model was estimated using urban food security
baseline survey data from Gaborone to examine demographic, social and economic factors that determine household poverty.
The estimation results showed a positive and significant relationship between household size, total household consumption
expenditure and household poverty status. These results also carry significant information relating to the design of specific
programmes targeted at addressing poverty at this level. [This 2012 study serves to provide a background to Botswana’s
poverty challenges which national policy makers including the government, are actively tackling - EDITOR]

W

hile Botswana has been hailed
as a beacon of economic
management compared to most
African states, unemployment, poverty
and inequality have remained major policy
challenges.
Prior to the recent global economic
downturn, which resulted in an
unprecedented loss of diamond revenues,
Botswana was considered one of the best
performing economies, with an estimated
per capita income of US$6,000 as at the
end of 2009 (Bank of Botswana, 2009).
For many households however, these
macroeconomic indicators disguise the
harsh realities they have to contend with.
This is because while Botswana has won
many accolades for economic management
over the years, for a large section of the
population, unemployment, poverty and
inequality define their harsh reality at the
household level, with poverty incidence
estimated at 30.6% at the national level
(Republic of Botswana, 2008).
Poverty is especially rampant in rural
areas, where poverty incidence, gap and
severity are all estimated to be significantly
20
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(Malema). The non-mining sectors have also
higher than in other areas.
tended to lag behind in terms of growth
Development economics literature
and contribution to total economic output
identifies employment as the principal link
and employment creation.
between economic growth and poverty
The manufacturing sector, which has high
reduction (Hull 2009, Dollar and Kray 2002,
employment and productivity, and in spite
Ravallion 2001).
of the policy support it has received from
Hull (2009) argues that the growth of
Government over the years, contributes
the economy, especially in one sector, does
only marginally to total economic output,
not automatically translate into benefits for
and moderately to employment.
the poor.
The structural nature of the economy,
Poverty reduction depends on the
hugely dependent
profile of growth,
and its employment
on mining, and
with minimal
and productivity
Poverty is especially rampant in
intensity, the sectoral
activity outside this
rural areas, where poverty incidence
dominant sector,
location of the poor
(ESTIMATED TO BE 30.6%), gap and
has resulted in
as well as the extent
severity are all estimated to be
of mobility across
limited employment
the sectors.
significantly higher than in other areas opportunities for
a large section of
Despite the
the population,
high rates of
with significant
economic growth,
in Botswana these
consequences on
income generation and poverty at the
are unfortunately attributed to one sector,
household level.
diamond mining, which is highly capital
intensive. This has meant a very low
According to the 2005/06 Labour
Force Survey, overall unemployment was
number of jobs created within the sector
THE RESPONSIBLE CITIZEN TEL:- +267 72 198 945 73 329 959 72 987 978
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estimated at 17.6%, with the youth being
the most affected by unemployment.
Preliminary results of the Core Welfare
Indicators Survey 2009/10 show a marginal
increase in the rate of unemployment
to 17.8%. This translates to 126,349
unemployed persons out of a total labour
force of 710,600 during the survey period
(Republic of Botswana, 2011). Consistent
with the labour force survey, the Core
Welfare Indicators Survey estimates
unemployment to be higher among the
youth compared to other age groups
(41.4% for age group 15-19 and 34.0% for
age group 20-24). This is a result of the
narrow economic base, and the consequent
limited employment opportunities which
have led to relatively high levels of poverty
(30.6% of the population).
This [study] seeks to understand the
nature of poverty in Botswana. In addition
to a review of the policy environment, the
study uses Urban Food Security Baseline
Survey data (2008) for Gaborone to
accomplish this objective.
The National Strategy for Poverty
Reduction (NSPR) is the key policy
document guiding intervention regarding
poverty. The strategy seeks to link and
harmonize the various sectoral initiatives
relating to poverty.
Before the strategy was adopted in
2003, poverty reduction initiatives were
somewhat fragmented, without a clear and
concise policy framework or guidelines for
addressing poverty.
The result was uncoordinated
interventions which yielded insignificant
results in terms of reducing poverty. The
NSPR was thus devised as a strategy to
provide people with opportunities for
sustainable livelihoods.
The objective was to expand
employment opportunities through
broad-based economic growth, in terms
of sectoral and geographic spread. At the
micro level, the strategy sought to enhance
access to social investment by the poor,
with a view to promoting their capabilities
to work and earn an income.
The strategy recognised that there
were sections of the population who
might be unable to take advantage of
the opportunities afforded by expanded
employment opportunities.

A dilapidated grass-thatched house in Gamodubu. Research has indicated that poverty is quite
prevalent in rural areas. Prevailing erratic rainfall patterns in Botswana worsen the situation

For this section, the Government would
and production links.
continue to use targeted social safety nets
Questions continue to be asked why the
aimed at preventing them from falling into
private sector continues to falter despite
abject poverty (Republic of Botswana,
the policy support from Government.
2003).
The key to unlocking the paradox
While the NSPR is a welcome
surrounding private sector development
development in terms of providing overall
in Botswana is making the private sector
guidance on addressing poverty, there
to perform as per the policy support;
is little cause for optimism in terms of
otherwise the objectives spelt out in the
achieving the desired results, primarily
NSPR are less than likely to be achieved, at
because the objectives of the policy
least in the foreseeable future.
depend on the successes recorded in
The challenge remains with policy
complementary
makers, private
policies, especially
sector and all other
those aimed at
According to the 2005/06 Labour Force institutions, including
developing a viable
researchers, to find
Survey, overall unemployment was
private sector.
workable solutions
estimated at 17.6%, with the youth being to diversifying the
Key among these
are the Industrial
the most affected by unemployment IN economy.
Development
In addition to the
BOTSWANA
Policy (IDP) and
recent economic
the Policy on Small,
drive (EDD)
Medium and Micro
initiatives, it is hoped
Enterprises (SMMEs).
that privatization,
The aim of these two policies is to
which has been somewhat slow to take off,
facilitate an enabling environment for
will provide the much needed boost for
private sector development and growth.
meaningful private sector participation and
However, while the government clearly
development in Botswana.
has the desire or intent to diversify the
economy, to date little has been achieved.
1
Senior Lecturer, Department of
The private sector remains narrow and
Economics, University of Botswana,
shallow, with weak inter-sectoral diversity
2
Professor, Department of Economics,
University of Botswana, 3Graduate Student,
Department of Economics, University of
Botswana [The trio held the above respective
You can awaken each day to obligations you never chose — or you can decide
positions during the time they undertook this
now to choose them - Robert Brault
research, a two part series whose second
installment will be published in the second
edition - EDITOR]
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Botswana in top five
globally competitive
countries in Africa
WALTER WASOSA

“The current debate on inequality needs to be widened. The debate now typically focuses on redistribution and the upskilling
of labor, but these are only a minority of the policy options available to ‘structurally adjust’ an economy for inclusive growth”
- The Inclusive Growth and Development Report - WORLD ECONOMIC FORUM

W

hen Botswana jumped 3 places
in global competitiveness to
remain in the top five globally
competitive countries in Africa, according
to the 2015/2016 World Economic Forum
(WEF) Global Competitiveness Index
report, the development was seen as a
positive step away from the biting global
economic crunch that saw government
adopting austerity measures and halting
expansion programmes.
This had a ripple effect on the economy,
with the bulk of business either grinding to
a halt of scaling down operations. Botswana
and the world’s economy was to become
stagnant for a while as governments world
over tightened the strings of their purses.
The WEF study analysed performance
from 140 countries worldwide.
Africa’s top ranked globally competitive
country for the period under review is
Mauritius, which jumped seven places to be
ranked 46th in the world, while South Africa,
which also moved up 7 places is number
two in Africa and 49th in the world.
One of Africa’s emerging economies
Rwanda leaped four places to position 58
globally and third in Africa, while Botswana,
a leading middle income county leapt 3
places to stand at number four in Africa
and 71st in the world with a score of 4.19
on a sliding scale of 1-7.
According to the WEF report,
Botswana’s trend line marking the evolution
in percentile ranking since 2007, indicates a
marginal growth.
The country, whose economy heavily
relies on the mining sector, particularly
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diamond mining was hard hit seven years
Also according to the team, the rich are
ago by the 2008 global economic recession,
getting richer, while the poor are getting
poorer mainly due to the global recession
but is making a steady recovery marked
in question.
by increased diversification efforts by the
“Many countries are facing the
government.
Morocco’s ranking is pegged at 72nd in
consequences of widening inequality, which
the world and fifth in Africa, followed by
has become particularly acute since the
Botswana’s western neighbour Namibia at
global financial crisis—and evidence is
85th position in the world.
growing that social inclusion and growth
in GDP per capita go hand in hand,” the
According to Xavier Sala-I-Martín
et-al on ‘Reaching Beyond the New
Inclusive Growth and Development Report
Normal: Findings
warns. “There has
from the Global
consequently been
Competitiveness
Botswana, whose economy heavily relies much discussion
about the need to
Index 2015–2016’,
on the mining sector, particularly
global growth will
ensure that growth
diamond mining was hard hit by the
remain subdued
translates into broad2008 global economic recession, but is based improvements
on the back of the
in living standards
recent recession and
making a steady recovery
increased pockets
that touch all
of conflicts on the
citizens rather than
globe.
a fortunate few.
Yet there is little
“Seven years
after the global financial crisis, the world
practical guidance about how countries can
economy is evolving against the background
achieve both growth and equity.”
of the ‘new normal’ of lower economic
The researchers acknowledge that the
growth, lower productivity growth, and high
IGDR does not provide a one-size-fits-all
unemployment,” Sala-I-Martín et-al say.
solution, but seeks to assist national policy
“Although overall prospects remain
makers in their decisions.
“The Inclusive Growth and Development
positive, growth is expected to remain
Report presents a database of crossbelow the levels recorded in previous
decades in most developed economies
country statistical indicators that inform
and in many emerging markets. Growth
comparative economy profiles—in effect,
prospects could still be derailed by the
diagnostic scans of the institutional
uncertainty fuelled by a slowdown in
enabling environment as it relates to
encouraging socially inclusive growth—in
emerging markets, geopolitical tensions and
conflicts around the world, as well as by
112 economies,” the report says. “It does
not provide a definitive set of policy
the unfolding humanitarian crisis.”
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The Botswana government has since
recommendations, but rather aims to
adopted various measures that seek
start a conversation about how individual
to correct socio-economic inequalities
economies could tailor their responses to
and imbalances, including the call for the
their particular contexts.
private sector to step up Corporate Social
The assumption is that different
Investment initiatives that are sustainable
approaches and policy mixes will be
and cut across
appropriate
demographics.
for different
This has seen such
economies
WEF RANKINGS ON BOTSWANA
noble schemes like the
depending on
CONSIDERED THE COUNTRY’S INSTITUTIONS,
President’s Housing
their historical,
Appeal being unrolled
cultural, and
INFRASTRUCTURE, MARKET SIZE, HEALTH
political-economy
in which smart
& PRIMARY EDUCATION, TECHNOLOGICAL
partnerships between
circumstances.”
READINESS, INNOVATION - INTER ALIA
the government and
The WEF’s
the private sector
country studies
have seen at least 650
and indexing
focused on 10
housing units to date
being constructed and given to thousands
pillars namely a country’s institutions,
of needy families in Botswana, in line with
infrastructure, macroeconomic
environment, health and primary education,
the Millennium Development Goals.
The housing initiative by government
higher education and training, goods
could perhaps be the panacea espoused by
market efficiency, labour market efficiency,
the IGDR that “…it is possible to be profinancial market development, technological
equity and pro-growth at the same time.”
readiness, market size, business
sophistication and innovation.
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Diamond mining still is the mainstay of
Botswana’s economy.The World Economic
Forum says emmerging economies like
Botswana could do more in achieving economic
success.Thousands of Batswana have benefited
from Corporate Social Investment initiatives by
mining giants like Debswana
DECEMBER 2016
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Are companies
making the
most of CSR
initiatives?
(Part 1)

Companies’ CSI campaigns must be oriented
towards the needy

With philanthropy for example,
corporate donations confer the majority
of benefits on society (with potential but
Tracey Keys, Thomas Malnight, Kees van der Graaf
often questionable reputational benefits to
the business).
Similarly, in what is best referred
to as propaganda, CSR activities are
For companies that see CSR as an opportunity to strengthen the business, the big focused primarily on building a company’s
reputation with little real benefit to society.
challenge is execution. Smart partnering can provide a practical way forward.
Some cynics suggest that this form of
CSR is at best a form of advertising—and
potentially dangerous if it exposes a gap
each partner. In this article, we build on
o often, executives have viewed
between the company’s words and actions.
lessons from smart partnering to provide a
corporate social responsibility (CSR)
None of these approaches realise the
practical way forward for leaders to assess
as just another source of pressure or
opportunities for significant shared value
the true opportunities of CSR.
passing fad.
creation that have been achieved through
There is no single accepted definition
But as customers, employees, and
smart partnering. In such ventures, the
of CSR, which leads to plenty of confusion
suppliers—and, indeed, society more
focus of the business moves beyond
broadly—place increasing importance
about what constitutes a CSR activity.
avoiding risks or enhancing reputation and
We can begin to develop a working
on CSR, some leaders have started to
toward improving its core value creation
definition of CSR by thinking about its
look at it as a creative opportunity to
ability by addressing major strategic issues
dual objectives—benefiting business and
fundamentally strengthen their businesses
or challenges.
society—and the range of potential benefits
while contributing to society at the same
For society, the
in each case.
time.
focus shifts from
Many businesses
They view CSR as central to their
maintaining minimum
Many businesses HAVE BEEN ACCUSED OF
pursue CSR activities
overall strategies, helping them to creatively
standards or seeking
address key business issues. The big
that can best be
pursuING CSR activities that can best be funding to improving
challenge for executives is how to develop
termed pet projects,
termed pet projects, as they reflect the employment, the
an approach that can truly deliver on these
as they reflect the
overall quality of life,
personal interests of THEIR individual
personal interests
lofty ambitions—and, as of yet, few have
and living standards.
senior executives
of individual senior
found the way. However, some innovative
The key is for
companies have managed to overcome this
executives. While
each party to tap
these activities may
hurdle, with smart partnering emerging
into the resources
be presented with
as one way to create value for both the
and expertise of
business and society simultaneously.
much noise and
the other, finding creative solutions to
Smart partnering focuses on key areas
fanfare, they usually offer minimal benefits
critical social and businesses challenges.
of impact between business and society
to either business or society. In the middle
Initial questions for any leader should be,
are efforts that can make both sides feel
and develops creative solutions that draw
“Where have you focused CSR activities
good but that generate limited and often
on the complementary capabilities of both
in the past?” and, more important, “Where
to address major challenges that affect
one-sided benefits.
should you focus them for the future?”
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Lifebuoy Help A Child Reach 5 Campaign Ambassador Janet Mbugua engages pupils on Unilever’s
health campaign
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The key is finding symmetry between
for both sides if we can creatively adjust
the two sides and being open enough to
the relationship? What are the core longunderstand issues both from a business and
term needs for us and for society that can
a societal perspective.
be addressed as a result?
Find the right partners. These will be
What resources or capabilities do we
those that benefit from your core business
need, and what are we offering in realising
activities and capabilities—and that you can
the opportunities?
benefit from in turn.
Partnering is
difficult, but when
both sides see win–
win potential there
is greater motivation
to realise the
substantial benefits.
Relationships—
particularly longterm ones that are
built on a realistic
understanding of the
true strengths on
both sides—have a
greater opportunity
of being successful
and sustainable.
Applying
these principles
to choosing the
appropriate CSR
opportunities
prompts additional
questions—namely:
What are the
one or two critical
areas in our business
where we interface
with and have an
+267 72 198 945 / 73 329 959
impact on society
and where significant
mphowise.mk@gmail.com
PO Box 25684, Gaborone, Botswana
opportunities exist
Corpo
rate G

All organisations have to balance limited
resources and effort, so the challenge is
how best to deploy yours to maximise
the benefits to your business (and your
shareholders and stakeholders), as well as
to society.
What are the objectives of our current
initiatives? What benefits are being created,
and who realises these? Which of these
initiatives helps us to address our key
strategic challenges and opportunities?
Companies are likely to have activities
scattered across the map, but that is not
where they have to stay—nor is it how the
benefits of CSR are maximised.
Many companies start with pet projects,
philanthropy, or propaganda because these
activities are quick and easy to decide on
and implement.
The question is how to move toward
CSR strategies that focus on truly creating
value for the business and society.
The accompanying examples suggest
three principles for moving toward this
goal.
Concentrate your CSR efforts.
Management time and resources are
limited, so the greatest opportunities
will come from areas where the business
significantly interacts with—and thus can
have the greatest impact on—society.
These are areas where the business not
only can gain a deeper understanding of the
mutual dependencies but also in which the
highest potential for mutual benefit exists.
Build a deep understanding of the
benefits. Even after selecting your chosen
areas of opportunity, finding the potential
for mutual value creation is not always
straightforward.
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Seasons
Greetings
As
The
Holiday
Season Comes
Upon Us All, The
Publisher, management,
Staff & Loyal Associates Of
The Responsible Citizen Magazine
Would Like To take this opportunity
to thank you our valued clients for your
continued support. It is business partners like you
who make our jobs a pleasure and keep our Dreams Alive.
May your HOLIDAY SEASON &the NEW YEAR be filled with much
happiness and success! We look forward to working with you in the
coming year and we hope our business relationship with you continues
for many more years to come. Happy Holidays and a happy New Year!
Drive safely, Tour happily!
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